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GEORGE IIASCN TJNITrERSITY 

NEETING OF THE GENERAL F.ACULTY 

April 3, 1974 

O F F I C E  C F  T f i E  2i i3'43ST 
George Masail U~iversity 

The meeting was called to order at 3:37 p.m. by the Chairman, 
President Dykstra. 

Corrections and additions to the minutes of February 28, 1974, were 
called for. The Secretary stated. that he had been informed that the 
comment on the first page, third paragraph, that all capital outlay 
projects had been eliminated except the maintenance building was in- 
correct: The comment pertains to the a3ditian to the central heat- 
ing ana co6ling plant. With the further aorrection of the spelling 
of the word guorum, the minutes were declared approved. 

President Dykstra reminded the Faculty of the coffee hour the follow- 
ing day at 4:30 p.m., meant to provide Faculty an opportunity to ask 
suf3stantive questions not so urgent as to promt them to make 
appointments with hhi. EIe also stated that he '~~fould Be available for 
informal discussion after the present meeting, with those who wished 
to remain. 

Presidsnt Dykstra recognized Professor Sundell for continuation of 
discussion of the main business of this meeting, the Report sf the 
Ad -- Hoc Committee to Recommend Changes in the Faculty Senate. 
Professor Sundell stated. he had no more to add, and no further ques- 
tions were forthcoming from the floor. 

President nykstra pointed out that an arnenrlment had been passed at 
the previous meeting, offered by Professar S. Brown, to the effect 
that a petition to reverse a specific decision must be submitted no 
later than two weeks after the distribution of the minutes reporting 
the Senate action, affecting section IIA2a. 

Professor Snyder was recognized, and moved that section IA be amended 
to include the Deans of the several undergraduate Schools as voting 
members of the Faculty Senate. The amendment was seconded. Professor 
Snyder commented that many pso?le thought the Deans could offer an 
input very helpful to the Senate in its deliberations, Professor 
Sundell stated that the Committee had considered this, and was 
cognizant of the inconsistency involved in including other adminis- 
trators while excluding the undergraduate Deans. Three considerations 
had led to the recommendation: (1) The need to weserve the Faculty 
character of the Faculty Senate. (2) The objective of keeping the 
size of tb.e Senate small, and yet avoiding averrepresentation of 
other than primarily teaching Faculty. (3) A general dislike in the 
Committee for voice-but-no-vote participation, Taile those involved 
were not wholly comfortable with the result, they still regard it as 
the best compromise. 
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President  Dykstra commented t h a t  the  s i z e  of t h e  adminis t ra t ion  con- 
t i n g e n t  would go from four  t o  s i x  a t  present ,  

Professor Lankford pointed out  t h a t  t h e  recornendations a s  they 
s tand do no t  preclude a College from e l e c t i n g  i t s  Dean i f  it chooses. 

Professor Snyder commented t 5 a t  it should be unnecessary t o  e l e c t  t h e  
Deans. Leaving t h e  recomendat ions a s  they s tand ~ o u l d  heave them in-  
cans i s t en t :  t o  exclude a l l  adminis trators  except t h e  President  would 
be one way t o  inake t lzem cons is ten t .  AS it is ,  adding t m ' m o r e  adminis- 
t r a t i v e  votes  does n o t  s i g n i f i c a n t l y  a f f e c t  the propor t iona l i ty ,  

Professor Jordan commented t h a t  he and some o t h e r s  had seen the incog- 
s i s t ency  as a r i s i n g  from t h e  exclusion of t h e  undergraduate deans 

' 

d e s p i t e  t h e  inc lus ion  of t h e  Dean of t h e  Graduate School. Professor ~. 
Jordan s t a t e d  h i s  i n t e n t i o n ,  if t h e  amenhent  f a i l e d ,  t o  o f f e r  an 
amendment t h a t  t h e  Graduate Dean a l s o  be excluded. The Provost i s  
t h e  l o g i c a l  2erson t o  give adminis trat ion inpu t ,  and t h e  presence of 
t h e  o the r s  i s  redundant. 

f, 

Professor P h i l l i p s  comrrrented t h a t  t h e i r  a b i l i t y  t o  quote s t a t i h t i c s  
makes Deans handy persons t o  have a t  meetings. 

Professor Tongren pointed o u t  t h a t  t h e r e  might l a t e r  be a subdivis ion . 
of Colleqas i n t o  Schools, and asked if t h e  recommendations might 
l a t e r  cause D e a n s  of rather small suhdivisiona t o  become vot ing 
members of t h e  Senate.  T~7hile i n  favor of having neans of Colleges 
on t h e  Senate,  Professor  Tongren expressed rese rva t ions  about includ- 
ing Deans of smal ler  srihdivisions, 

Professor Sundell  suggested t h a t  Professor Snyder change t h e  wording 
of h i s  amendment, to . . fnclude the Deans of Colleges and independent 
Schools a s  vot ing  members of the  Faculty Senate. Professor  Snyder 
and t h e  seconder accepted t h e  change. 

The amendment passed by a s tancing vote  of 49-43. 

Professor Snyder o f fe red  another amendment, t h a t  a f t e r  t h e  f i r s t  sentcn 
i n  I B  of t h e  r e p o r t ,  the wording "V7hen t h e  number of c o l l e g i a t e  u n i t s  
is f i v e  o r  more, no one u n i t  may have more than 50% of  t h e  e lec ted  
f a c u l t y  membership." be added. The  amendment was seconfled. 

Professor Snyder commented t h a t  t h e  in ten t ion  of t he  amendment was t o  
l i m i t  t he  ex ten t  t o  which t h e  l a r g e s t  u n i t  would predominate when 
there were a l a r g e  number of small u n i t s .  Presir3ont Dykstra comment- 
ed t h a t  without the  change the  maximum poss ib le  percentage f o r  t h e  
l a r g e s t  u n i t  is  55% with f ive u n i t s ;  t h e  percentage i s  g r e a t e r  with 
fewsr u n i t s ,  and leas with a l a rge r  number of uni.tsr s ince  t h e  f ixed  
t o t a l  rsstricts t h e  percentage when t h e r e  a r e  many u n i t s .  

Professor Draper asked i f  t h i s  amendment " s h o r t s  ou t "  t h e  formula, 
and a l s o  hob7 t h e  r e d i s t r i b u t i o n  would be c a r r i e d  ou t .  Professor 
Snyder r e p l i e d  t h a t  t h e  amendment supplements t h e  formula, and does 
no t  change t h e  way r e d i s t r i b u t i o n  would be c a r r i e d  o u t ,  
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Professor Riley com~ented t ? . ~ a t  the  ameni?..rnrnt waul8 have an almost 
neg l ig ib le  e f f e c t :  it would. reduce t h e  maximm nmher  f o r  t h e  
largest u n i t  from 20 t o  19. 

Professor  Xohson commented t!zat t h e  o v e r a l l  provision might mean t h a t  
no College could og.tvote another,  

Professor Gunc7.ell comeenter?- t h a t  ?xz f e l t  t h e  anenc?mer~t i n ~ r o v e s  a1-5 
provi3ion.. 

The aaendnent ~assza i n  a voic? vo te ,  

Profeascr  Xiley o f f e r ~ d  an amencJment t h a t  the following wording be 
subst i t tkteJ  fox t he  Last sentence i n  s e c t i o n  I-': "Voting membershin 
of t h e  Facul ty  Senate s h a l l  c o n s i s t  of t h i r t y - s i x  elected Faculty 
memers from the severa l  Colleges and indevendent Schoolso" The 
ameadmsnt was seconc~.eC!. 

Professor XFZcy nSserved t h a t  the a%iLi ty  of non-elected rnemhers of 
the Senate t o  sway the results of votes ~erould undermine the Facul ty 
na ture  of t he  Faculty Senate. The non-elected rne~bcrs can provide 
t h e  inpu t  t h a t  i s  t h e i r  purpose i n  being t h e r e ,  without t h e  respon- 
s i b i l i t y  of vot ing,  

Professor Sunc?.cll noted that the  C ~ ~ a i t t e e  had not  Seen unanimous i n  
its r e j e c t i o n  of voice-but-no-vote p a r t i c i p a t i o n .  But those who a r e  
members should have both th2 r i g h t  and t h e  Surden oE vot ing ,  of 
s tanf inq  up- ,-an9 being counter. - .+lso, the i n ~ t $ ~ t u t i n n a l  roles of t h e  
par t ic i?a.nts  i n  question have a Faculty charac te r ,  those wi t l i  Faculty 
rank bu t  c m p l z t e l y  on t h e  business  s i d e  still no t  being included'* 
The C o m i t t e s  had. t l~ought  t h z t t h e  poss ib le  inf luence on r e s u l t s  of 
votes  was t h e  lesser worry. 

Professor Snyder commsntec? he agreed with r)rofe~l;or Sundell  t h a t  
there should be rn second c l a s s  menheirship i n  t h e  Senate. 

The aimenrX~ent f a i l e d  by a show of hands a 

Professor DacPlaco pointei? out t h a t  there i s  a cons t i tu te6  By-Laws 
CoI8Ed.k-kee of t h e  Ssnate at ~ ~ f 8 r k ~  ~.7hich has forpulated provis ions  
whereby t h e s e  arrangements can he reviewed and revised a f t e r  a f e w  
years ,  

Profss~or Lalalrford moved to c3angg the n3me of the Sena te  back t o  
"University 5 e n a t e . T e  motion was seconded, and failec?. i n  a voice 
vote. 

President 9yl:stra comented that he w a r  nlsasld that th2 input from 
t he  Collene o f  Professional Stuclies had &en ~ossibLe, even thougll 
?lo had f e l t  it ~ o u l d  not  ?ze i n  t h e  best interests of the Senate t o  
g r a n t  a rsquest f o r  a postponstjent 05 the present  neet ino.  
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I The Report af the Ad--IIoc Cormittee to xecomend Changes in the Faculty 
Senate as amended passed without ~~position in a voice vote. 


Consideration sen began of "Final Report 04 the Ad Koc Committee to 


I 
- *~ecommend. Changes in the Faculty Senate, " which dealswith suggestions 

for conduct of meetings of the General Facultyo 

Professor Sundell pointed out that a few words had been omitted from 
the last clause in section V, which should read: "at the request of 
fifteen voting members of the Faculty an item of new business not on 
the agenda shall be referred to the Faculty Senate." 

Plr. Larkin noted that section IV excludes the librarians other than 
the Director of the Univesity Libraries from voting* 


Professor Sundell stated that it had not been the intention of the 

Committee to impugn the professionality of librarians, but rather to 

recognize that their role is quite different than that of teaching 

facultyp particularly in a teaching-oriented ~niversity. 


?4r. Larkin responded that the role of both teachers and librarians in 
a teaching-oriented t'niversity is instructional, and that librarians 
should not be excluded from the Faculty political process. 

Professor Kelley agreed with Plr. Larkin, and comnented that inclusion 
of librarians had been a forward-looking action on the part of the 
previous administration. It would be a shame to turn the clock back 
now, 

Mrs. Benderson stated that it is not unusual for librarians to be 

given Faculty rank, that this is done in about 70% of institutions 

nationwide, and in about 80% of Virginia institutions, according to' 

a survey, 


President Dykstra verified this, and asked if the wording of section 

fV meant full-time Faculty status and assignment to a dspartm.entp 

thereby enfranchising Faculty administrators who teach ?art-time. 

It emerged that his inter?retation was what had been intended. 


Plr, Larkin commented that there are currently 3.0 librarians with 

Faculty rank, and this is expected to go un to 13 or 14. 


Professor Bradley remarked t3at the real criterion should he whether 
AAUP rules on academic freedom apply to the Faculty rank lihrariana. 

Professor Kiley pointed out that non-*teachersP votes could affect 
outcomes if the attend.ance of teaching Faculty was poor. 

Professor DeYarce observed that librarians are an essential part of 
the academic process, and should be encouraged to participate if 
cooperation between teachers and librarians is to be at its best, 
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Mrs. Lowe asked !ghat woul4 be the status of persons with Faculty 

rank who neither teach nor are .assigner1 to a +le~art~*~ent,
Fresident 

Dykstra stated that some universities have a category labeled "non- 

teaching professionals," and librarians are not customarily included 

in it. Further discussion, in which Professor Sundell, Professor 

Cabell, and the Provost, Professor #rug took part, established that 

those who were full-time on the pa!yroll, including those ~ h o  have 

less than full teaching schedules because of grant-sponsored 

research, were incluzed under section IV. 


F k r .  Larkin offered an amendment to chanqe the wording of section IV 
to read: "The voting membership of the Faculty shall consist of all 

full-time members of the Paculty assigned to academic departments 

or to the University libraries." (Some of this wording was suggested 

by Professor J, Smith.) The anendnent was seconded, and vassed in a 
voice vote. 


Professor Stanlr?y offered an amendment to the tr~or6in.g of section IV, 
to m a k e  it read: " 'The voting membership of the Faculty shall consist 

,)s 	 of full-time employees of the T~niversity who are nembers of the 
Faculty and who are assigned to acadenic de~artments or to the 
University libraries." After some further discussion, the amensment 
passed without opposition in a voice vote. 

The report as an?,ended passed 


PrafcssorKil~:~called the Facultyas attention to section IlIA of the 

re~orton the Faculty Senate, the first of the tvm reports just con- 

si6ered. If this section is implemented, new elections will now take 

place, and those electec? will serve for about a month. RIintricate 

~iscrzssiomof the implications of this toak place, in which Frofessors 

Sundell, Kelley, Elstun, and Snavely tocllc part, as well as Dean 

Boothe and.President Dykstra. 


Professor Sund.el1 moved that im~lenentatian~ previously described in 
IIIA "Section Ic', tekz place accor8ing to the normal procedure des-
cribed in ID, using appropriate Eugures as they stand September 1, 
2.974. This has the effect of delaying implementation of those aswects 
of the report that pertain to reapportionment until the fall. The 
motion was necondea and passed without opposition in a voice vote. 

T3e meetinq was adjourne3- at 4 : A Q  p.m. 

without onpasition in a voice vote. 


Secretary to the General F'aculty 
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