GEORGE MASON UNIVERSITY
AGENDA FOR THE FACULTY SENATE MEETING
OCTOBER 20, 2021
Electronic Meeting, 3:00 — 4:15 p.m.

Call to Order
Approval of the Minutes: September 22, 2021

Opening Remarks — Melissa Broeckelman-Post, Chair

Committee Reports

Senate Standing Committees

Executive Committee

Senate Coffee Chat (on Zoom) Friday, October 22, 9:30am

https://gmu.zoom.us/j/97056826569 ?pwd=a0g1TitvME1ZUHRub1JFT1hFaHI6dz09

Academic Policies

Academic Calendar: Fall 2022-Spring 2026 Appendix A
Budget and Resources
Faculty Matters
Nominations

Nominee to fill UPTRAC vacancy: Kyeung Mi Oh (CHHS); Mohan Venigalla (CEC)
Technology Policy Committee: Amy Hutchison (CEHD)

Alison Cuellar will be filling the vacancy on the BOV Finance and Land

Use Committee

Organization and Operations

Other Committees/Faculty Representatives Appendix B
Academic Appeals Committee

Capital Planning Steering Committee

Graduate Council

Grievance Committee

Mason Academic Assessment Council

Mason Core Committee — Bethany Usher and Laura Poms, co-chairs

Master Plan Steering Committee — David Wong

SACS-COC Reaffirmation Committee

Writing Across the Curriculum Committee

New Business
Presentation on Graduate Education Reimagine Task Force- Laurence Bray
Graduate Education Reimagine Task Force website



https://gmu.zoom.us/j/97056826569?pwd=a0g1TitvME1ZUHRub1JFT1hFaHl6dz09
https://provost.gmu.edu/initiatives/graduate-education-reimagine-task-force
https://t.e2ma.net/click/6gicsh/6c70o8/yqgn8ec
https://t.e2ma.net/click/6gicsh/6c70o8/yqgn8ec

Announcements Appendix C

Provost Ginsberg

Sr. VP Kissal

Background Check Report (FY 2021) - Carol Dennis, Human Resources

Mason Coache — Kim Eby, Associate Provost, Faculty Affairs and Development
Mason FACTS Update — Molli Herth, Program Manager

Mason Speakers

Remarks for the Good of the General Faculty

Adjournment



Composition of the Task Force on Reimagining Faculty Roles and Rewards

e  Chair of the Faculty Senate (co-chair);
o Melissa Broeckelman-Post (CHSS)

e Associate Provost of Faculty Affairs and Development (co-chair);
o Kim Eby

e Four elected faculty, elected by the general faculty —two of which will be on tenure track
contracts and two on term contracts;
Esperanza Roman Mendoza (CHSS)

o Courtney Adams Wooten (CHSS)
o Laura Poms (CHHS)
o Sara Mathis (CHSS)

e Four appointed faculty, appointed by Faculty Senate Executive Committee — two of which will be
on tenure track contracts and two on term contracts;
Guadalupe Correa-Cabrera (Schar)

o Amitava Dutta (SBUS)
0 Regina Biggs (CEHD)
o Mara Schoeny (Carter)

e Two Faculty Senators, elected by the Faculty Senate - one of whom would be on a tenure track
contract and one on a term contract
o Daniel Garrison (CEC)
o Lisa Billingham (CVPA)

e One Dean (appointed by Provost);
o Ken Ball (CEC)

e One Associate Dean of Faculty Affairs (or similar role, appointed by Provost);
o Jaime Lester (CHSS)

¢ One representative from Research Council (appointed by Provost); and
o Rosemarie Higgins (CHHS)

e One Local Academic Head/Department Chair (appointed by Faculty Senate Executive Committee)
o0 Geri Grant (COS)



ELECTRONIC MEETING

Time: October 20, 2021, 03:00 PM Eastern Time (US and Canada)

Primary Electronic Meeting Venue - Zoom:

For security purposes -- all attendees *MUST* login using any valid zoom account to join the meeting.
IMPORTANT: Faculty Senators must login using their GMU login/password from https://gmu.zoom.us/ to
be recognized.

Join Zoom Meeting: https://gmu.zoom.us/j/95915570819?pwd=YmInQjlZdWt6MzI0L1dIR2tiOWV6UT09
In case of problems with joining the meeting, use the following information to join:

Meeting ID: 959 1557 0819

Passcode: 465370

Having Trouble Joining the Meeting with the link above?

All attendees must sign in into zoom before joining the meeting.

If using GMU Zoom Account (required for all Faculty Senators)

Go to https://gmu.zoom.us

Click on [Sign into Your Account]

Use GMU login credentials to login. (May require 2FA authentication)
Once logged in —click on “JOIN A MEETING”

Enter the Meeting ID (see highlighted above) and click JOIN

If asked for Passcode: enter the Passcode (highlighted above)

Joining Senate Meeting using an account other than GMU Zoom Account
Go to https://zoom.us

Click on [SIGN IN]

Use credentials for your existing zoom account

Once logged in —click on “JOIN A MEETING”

Enter the Meeting ID (see highlighted above) and click JOIN

If asked for Passcode: enter the Passcode (highlighted above)



https://gmu.zoom.us/
https://gmu.zoom.us/j/95915570819?pwd=YmlnQjlZdWt6MzI0L1dIR2tiOWV6UT09
https://gmu.zoom.us/
https://zoom.us/

Appendix A: Academic Calendar

The Registrar has prepared the Academic Calendars for the next four years, Fall 2022-Spring 2026. The

determination of all dates for all semesters and sessions is now programmed in a spreadsheet and they

should be predictable for future years. Many of the definitions for dates or deadlines appear in the

University catalog. (See AP 1.3.2; 1.5, 3.3.) However, some of the catalog language that includes calendar

information needs updating.

Rather than asking the Faculty Senate to approve specific catalog language now, the Academic Policies

Committee asks for approval of the definitions, below, for later incorporation in the catalog. None of the

definitions is new, although the language is clarified in some instances (indicated in underlined font).

The proposed 4-year Academic Calendar, on the following pages, is presented for approval.

Fall - Description Spring - Description

Begins the Tues. following MLK Day unless Jan. 1

First Day of Classes Begins on the 4th Monday in August. falls on a Sat., Sun., or Mon.; then the first day of
classes is the Mon. following MLK Day.

Last Day to Add

The 8t calendar day, including the first day of classes and excluding holidays.
[Day following one full week of classes.]

Last Day to Drop

The 22nd calendar day, including the first day of classes and excluding holidays.
[Day following 3 full weeks of classes.]

Unrestricted Withdrawal
Period Begins

The day following the Last Day to Drop.

Unrestricted Withdrawal
Period Ends

The day following 5 full weeks of classes.

Incomplete Grade - Work
Due

Friday of the ninth full week of classes.

Selective Withdrawal
Period Begins

Begins the day after the Unrestricted Withdrawal Period ends

Selective Withdrawal
Period Ends

The day following 9 full weeks of classes.

Incomplete Grades -
Faculty Grade Submission

Friday of the tenth full week of classes.

If Spring FDOC is Mon., Mon. and Tues. of the
Reading Day(s) Mon. and Tues. of the 16th week of 16th week of the semester. If Spring FDOC is
g bDay the semester. Tues., Tues. and Wed. of the 16th week of the
semester.
HOLIDAYS

Martin Luther King, Jr. Day
Spring Break

Memorial Day

Juneteenth

Independence Day

Labor Day

Fall Break

Thanksgiving Break

Third Monday in January

Eighth week of the semester

Last Monday in May

19-Jun, Observance varies by day of week

July 4, Observance varies by day of week

First Monday in September

Second Monday in October

Fourth Wednesday, Thursday, and Friday in November



FALL SEMESTER Fall 2022 Fall 2023 Fall 2024 Fall 2025
First Day of Classes Mon, Aug 22 Mon, Aug 28 Mon, Aug 26 Mon, Aug 25
Last Day to Add (census) Mon, Aug 29 Tue, Sep 5 Tue, Sep 3 Tue, Sep 2
Labor Day (university closed) Mon, Sep 5 Mon, Sep 4 Mon, Sep 2 Mon, Sep 1
Last Day to Drop (100% Refund) Tue, Sep 6 Mon, Sep 11 Mon, Sep 9 Mon, Sep 8
Last Day to Drop (50% Refund) Tue, Sep 13 Tue, Sep 19 Tue, Sep 17 Tue, Sep 16
Unrestricted Withdraw Period Wed, Sep 14 - Tue,Wed, Sep 20 - Tue,\Wed, Sep 18 - Tue,\Wed, Sep 17 - Tue,
Sep 27 Oct 3 Oct 1 Sep 30
Mid-term Evaluation Period Mon, Sep 19 - Mon, Sep 25 - Mon, Sep 23 - Mon, Sep 22 -
(Full-semester 100-200 Level Classes)  [Fri, Oct 14 Fri, Oct 20 Fri, Oct 18 Fri, Oct 17
Selective Withdrawal Period Wed, Sep 28 - Wed, Oct 4 - Wed, Oct 2 - Wed, Oct 1 -
(undergraduates only) Mon, Oct 24 Mon, Oct 30 Mon, Oct 28 Mon, Oct 27
Fall Break (classes do not meet) Mon, Oct 10 Mon, Oct 9 Mon, Oct 14 Mon, Oct 13
Monday Classes/Labs Meet Tue, Oct 11 Tue, Oct 10 Tue, Oct 15 Tue, Oct 14
(Tuesday classes do not meet this
week)
Incomplete Grades - Work Due Fri, Oct 21 Fri, Oct 27 Fri, Oct 25 Fri, Oct 24
Incomplete Grades - Faculty Grade i, Oct 28 Fri, Nov 3 Fri, Nov 1 Fri, Oct 31
‘g Submission
§ Thanksgiving Recess Wed, Nov 23 - Wed, Nov 22 - Wed, Nov 27 - Wed, Nov 26 -
< Sun, Nov 27 Sun, Nov 26 Sun, Dec 1 Sun, Nov 30
$ Dissertation/Thesis Deadline Fri, Dec 2 Fri, Dec 8 Fri, Dec 6 Fri, Dec 5
E Last Day of Class Sat, Dec 3 Sat, Dec 9 Sat, Dec 7 Sat, Dec 6
" |Reading Day(s) Mon, Dec 5 - Mon, Dec 11 - Mon, Dec 9 - Mon, Dec 8 -
Tue, Dec 6 Tue, Dec 12 Tue, Dec 10 Tue, Dec 9
Examination Period Wed, Dec 7 - Wed, Dec 13 - Wed, Dec 11 - Wed, Dec 10 -
Wed, Dec 14 Wed, Dec 20 Wed, Dec 18 Wed, Dec 17
University Commencement Thu, Dec 15 Thu, Dec 21 Thu, Dec 19 Thu, Dec 18
Degree Conferral Sat, Dec 17 Sat, Dec 23 Sat, Dec 21 Sat, Dec 20
First Day of Classes Mon, Aug 22 Mon, Aug 28 Mon, Aug 26 Mon, Aug 25
Last Day to Add Wed, Aug 24 Wed, Aug 30 Wed, Aug 28 Wed, Aug 27
Last Day to Drop Fri, Aug 26 Fri, Sep 1 Fri, Aug 30 Fri, Aug 29
Labor Day (no classes) Mon, Sep 5 Mon, Sep 4 Mon, Sep 2 Mon, Sep 1
Unrestricted Withdraw Period Sat, Aug 27 - Sat, Sep 2 - Fri,  [Sat, Aug 31 - Sat, Aug 30 -
Fri, Sep 9 Sep 15 Fri, Sep 13 Fri, Sep 12
Selective Withdrawal Period Sat, Sep 10 - Sat, Sep 16 - Sat, Sep 14 - Sat, Sep 13 -
p= (undergraduates only) Fri, Sep 16 Fri, Sep 22 Fri, Sep 20 Fri, Sep 19
2 |Last Day of Classes Mon, Oct 10 Mon, Oct 16 Mon, Oct 14 Mon, Oct 13
(%]
& [Examination Period Tue, Oct 11 - Tue, Oct 17 - Tue, Oct 15 - Tue, Oct 14 -
e Wed, Oct 12 Wed, Oct 18 Wed, Oct 16 Wed, Oct 15
%’ University Commencement Thu, Dec 15 Thu, Dec 21 Thu, Dec 19 Thu, Dec 18
z Degree Conferral Sat, Dec 17 Sat, Dec 23 Sat, Dec 21 Sat, Dec 20




FALL SEMESTER Fall 2022 Fall 2023 Fall 2024 Fall 2025
First Day of Classes Mon, Oct 17 Mon, Oct 23 Mon, Oct 21 Mon, Oct 20
Last Day to Add Wed, Oct 19 Wed, Oct 25 Wed, Oct 23 Wed, Oct 22
Last Day to Drop Fri, Oct 21 Fri, Oct 27 Fri, Oct 25 Fri, Oct 24

Unrestricted Withdrawal Period

Sat, Oct 22 - Fri,

Sat, Oct 28 - Fri,

Sat, Oct 26 - Fri,

Sat, Oct 25 - Fri,

Nov 4 Nov 10 Nov 8 Nov 7
Unrestricted Withdrawal Period Fri, Nov 4 Fri, Nov 10 Fri, Nov 8 Fri, Nov 7
Selective Withdrawal Period Sat, Nov 5-Fri, [Sat, Nov 11 - Sat, Nov 9 - Fri,  (Sat, Nov 8 - Fri,
(undergraduates only) Nov 11 Fri, Nov 17 Nov 15 Nov 14
Thanksgiving Recess Wed, Nov 23 - Wed, Nov 22 - Wed, Nov 27 - Wed, Nov 26 -
i Sun, Nov 27 Sun, Nov 26 Sun, Dec 1 Sun, Nov 30
2 |Last Day of Classes Wed, Dec 7 Wed, Dec 13 Wed, Dec 11 Wed, Dec 10
§ Examination Period Thu, Dec 8 - Fri,  [Thu, Dec 14 - Thu, Dec 12 - Thu, Dec 11 -
e Dec 9 Fri, Dec 15 Fri, Dec 13 Fri, Dec 12
%’ University Commencement Thu, Dec 15 Thu, Dec 21 Thu, Dec 19 Thu, Dec 18
z Degree Conferral Sat, Dec 17 Sat, Dec 23 Sat, Dec 21 Sat, Dec 20
SPRING SEMESTER Spring 2023 Spring 2024 Spring 2025 Spring 2026
First Day of Spring Classes Mon, Jan 23 Mon, Jan 22 Tue, Jan 21 Tue, Jan 20
Last Day to Add (census) Mon, Jan 30 Mon, Jan 29 Tue, Jan 28 Tue, Jan 27
Last Day to Drop (100% Refund) Mon, Feb 6 Mon, Feb 5 Tue, Feb 4 Tue, Feb 3
Last Day to Drop (50% Refund) Mon, Feb 13 Mon, Feb 12 Tue, Feb 11 Tue, Feb 10
Unrestricted Withdraw Period Tue, Feb 14 - Tue, Feb 13 - Wed, Feb 12 - Wed, Feb 11 -
Mon, Feb 27 Mon, Feb 26 Tue, Feb 25 Tue, Feb 24
Mid-Term Evaluation Period Mon, Feb 20 - Mon, Feb 19 - Mon, Feb 17 - Mon, Feb 16 -
(Full-semester 100-200 Level Classes)  [Fri, Mar 24 Fri, Mar 22 Fri, Mar 21 Fri, Mar 20
Selective Withdrawal Period Tue, Feb 28 - Tue, Feb 27 - Wed, Feb 26 - Wed, Feb 25 -
(undergraduates only) Mon, Apr 3 Mon, Apr 1 Mon, Mar 31 Mon, Mar 30
Spring Recess (no classes) Mon, Mar 13 - Mon, Mar 11 - Mon, Mar 10 - Mon, Mar 9 -
Sun, Mar 19 Sun, Mar 17 Sun, Mar 16 Sun, Mar 15
Incomplete Grades - Work Due Fri, Mar 31 Fri, Mar 29 Fri, Mar 28 Fri, Mar 27
§ (Incomplete Grades - Faculty Grade  [Fri, Apr 7 Fri, Apr 5 Fri, Apr 4 Fri, Apr 3
‘@ [Submission
& |Dissertation/Thesis Deadline Fri, May 5 Fri, May 3 Fri, May 2 Fri, May 1
-
9 |Last Day of Class Sat, May 6 Sat, May 4 Mon, May 5 Mon, May 4
E Reading Day(s) Mon, May 8 - Mon, May 6 - Tue, May 6 - Tue, May 5 -
— Tue, May 9 Tue, May 7 Wed, May 7 Wed, May 6
Examination Period Wed, May 10 - Wed, May 8 - Thu, May 8 - Thu, May 7 -
Wed, May 17 Wed, May 15 Thu, May 15 Thu, May 14
University Commencement Thu, May 18 Thu, May 16 Fri, May 16 Fri, May 15
Degree Conferral Fri, May 19 Fri, May 17 Sat, May 17 Sat, May 16




SPRING SEMESTER Spring 2023 Spring 2024 Spring 2025 Spring 2026
First Day of Classes Tue, Jan 17 Tue, Jan 16 Wed, Jan 15 Wed, Jan 14
Last Day to Add Thu, Jan 19 Thu, Jan 18 Fri, Jan 17 Fri, Jan 16
Last Day to Drop Mon, Jan 23 Mon, Jan 22 Tue, Jan 21 Tue, Jan 20
Unrestricted Withdraw Period Tue, Jan 24 - Tue, Jan 23 - Wed, Jan 22 - Wed, Jan 21 -
Sun, Feb 5 Sun, Feb 4 Mon, Feb 3 Mon, Feb 2
Selective Withdrawal Period Mon, Feb 6 - Mon, Feb 5 - Tue, Feb 4 - Tue, Feb 3 -
p= (undergraduates only) Sun, Feb 12 Sun, Feb 11 Mon, Feb 10 Mon, Feb 9
2 |Last Day of Classes Tue, Mar 7 Tue, Mar 5 Wed, Mar 5 Wed, Mar 4
§ Examination Period Wed, Mar 8 - Wed, Mar 6 - Thu, Mar 6 - Fri,  [Thu, Mar 5 - Fri,
= Thu, Mar 9 Thu, Mar 7 Mar 7 Mar 6
%" University Commencement Thu, May 18 Thu, May 16 Fri, May 16 Fri, May 15
ﬂ Degree Conferral Fri, May 19 Fri, May 17 Sat, May 17 Sat, May 16
Spring Recess (no classes) Mon, Mar 13 - Mon, Mar 11 - Mon, Mar 10 - Mon, Mar 9 -
Sun, Mar 19 Sun, Mar 17 Sun, Mar 16 Sun, Mar 15
First Day of Classes Mon, Mar 20 Mon, Mar 18 Mon, Mar 17 Mon, Mar 16
Last Day to Add Wed, Mar 22 Wed, Mar 20 Wed, Mar 19 Wed, Mar 18
Last Day to Drop Fri, Mar 24 Fri, Mar 22 Fri, Mar 21 Fri, Mar 20
Unrestricted Withdraw Period Sat, Mar 25 - Sat, Mar 23 - Sat, Mar 22 - Sat, Mar 21 -
Thu, Apr 6 Thu, Apr 4 Thu, Apr 3 Thu, Apr 2
Selective Withdrawal Period Fri, Apr 7 - Thu,  |Fri, Apr5-Thu,  [Fri, Apr4-Thu, |Fri, Apr 3 - Thu,
i (undergraduates only) Apr 13 Apr 11 Apr 10 Apr 9
-% Last Day of Classes Fri, May 5 Fri, May 3 Fri, May 2 Fri, May 1
& [Examination Period Mon, May 8 - Mon, May 6 - Mon, May 5 - Mon, May 4 -
= Tue, May 9 Tue, May 7 Tue, May 6 Tue, May 5
%’ University Commencement Thu, May 18 Thu, May 16 Fri, May 16 Fri, May 15
2 Degree Conferral Fri, May 19 Fri, May 17 Sat, May 17 Sat, May 16
SUMMER SESSIONS Summer 2023 Summer 2024 Summer 2025 Summer 2026
First Day of Summer Classes Mon, May 22 Mon, May 20 Mon, May 19 Mon, May 18
Memorial Day (university closed) Mon, May 29 Mon, May 27 Mon, May 26 Mon, May 25
Last Day to Add (census) Tue, May 30 Tue, May 28 Tue, May 27 Tue, May 26
Last Day to Drop (100% Refund) Mon, Jun 5 Mon, Jun 3 Mon, Jun 2 Mon, Jun 1
Last Day to Drop (50% Refund) Mon, Jun 12 Mon, Jun 10 Mon, Jun 9 Mon, Jun 8
Unrestricted Withdraw Period Tue, Jun 13 - Tue, Jun 11 - Tue, Jun 10 - Tue, Jun 9 -
Mon, Jun 19 Mon, Jun 17 Mon, Jun 16 Mon, Jun 15
Selective Withdrawal Period Tue, Jun 20 - Tue, Jun 18 - Tue, Jun 17 - Tue, Jun 16 -
(undergraduates only) Mon, Jul 10 Mon, Jul 8 Mon, Jul 7 Mon, Jul 6
Independence Day (University Tue, Jul 4 Thu, Jul 4 Fri, Jul 4 Fri, Jul 3
- Closed)
© |Dissertation/Thesis Deadline Fri, Aug 4 Fri, Aug 2 Fri, Aug 1 Fri, Jul 31
(%)
§ Last Day of Class Wed, Aug 9 Wed, Aug 7 Wed, Aug 6 Wed, Aug 5
< |Examination Period Thu, Aug 10 - Thu, Aug 8 - Thu, Aug 7 - Thu, Aug 6 -
%’ Sat, Aug 12 Sat, Aug 10 Sat, Aug 9 Sat, Aug 8
o Degree Conferral Sat, Aug 19 Sat, Aug 17 Sat, Aug 16 Sat, Aug 15




First Day of Classes Mon, May 22 Mon, May 20 Mon, May 19 Mon, May 18
Last Day to Add Wed, May 24 Wed, May 22 Wed, May 21 Wed, May 20
Memorial Day (university closed) Mon, May 29 Mon, May 27 Mon, May 26 Mon, May 25
Last Day to Drop Tue, May 30 Tue, May 28 Tue, May 27 Tue, May 26
Unrestricted Withdraw Period Wed, May 31 - Wed, May 29 - Wed, May 28 - Wed, May 27 -
Tue, Jun 6 Tue, Jun 4 Mon, Jun 9 Mon, Jun 8
Selective Withdrawal Period Wed, Jun 7 - Wed, Jun 5 - Tue, Jun 10 - Tue, Jun 9 -
~ |(undergraduates only) Mon, Jun 12 Mon, Jun 10 Sun, Jun 15 Sun, Jun 14
[}
%’ Last Day of Classes Wed, Jun 21 Wed, Jun 19 Wed, Jun 18 Wed, Jun 17
1n  [Examination Period Thu, Jun 22 - Thu, Jun 20 - Thu, Jun 19 - Thu, Jun 18 -
< Sat, Jun 24 Sat, Jun 22 Sat, Jun 21 Sat, Jun 20
é Dissertation/Thesis Deadline Fri, Aug 4 Fri, Aug 2 Fri, Aug 1 Fri, Jul 31
§ Degree Conferral Sat, Aug 19 Sat, Aug 17 Sat, Aug 16 Sat, Aug 15
First Day of Classes Tue, May 30 Tue, May 28 Tue, May 27 Tue, May 26
Last Day to Add Thu, Jun 1 Thu, May 30 Thu, May 29 Thu, May 28
Last Day to Drop Wed, Jun 14 Wed, Jun 12 Wed, Jun 11 Wed, Jun 10
Unrestricted Withdraw Period Thu, Jun 15 - Thu, Jun 13 - Thu, Jun 12 - Thu, Jun 11 -
Thu, Jun 22 Thu, Jun 20 Thu, Jun 19 Thu, Jun 18
% (Selective Withdrawal Period Fri, Jun 23 - Fri, Jun 21 - Fri, Jun 20 - Fri, Jun 19 -
%J (undergraduates only) Tue, Jul 11 Tue, Jul 9 Tue, Jul 8 Tue, Jul 7
oo |Last Day of Classes Wed, Jul 26 Wed, Jul 24 Wed, Jul 23 Wed, Jul 22
°C° Examination Period Thu, Jul 27 - Thu, Jul 25 - Thu, Jul 24 - Thu, Jul 23 -
.g Sat, Jul 29 Sat, Jul 27 Sat, Jul 26 Sat, Jul 25
§ Degree Conferral Sat, Aug 19 Sat, Aug 17 Sat, Aug 16 Sat, Aug 15
First Day of Classes Mon, Jun 26 Mon, Jun 24 Mon, Jun 23 Mon, Jun 22
Last Day to Add Wed, Jun 28 Wed, Jun 26 Wed, Jun 25 Wed, Jun 24
Independence Day (University Tue, Jul 4 Thu, Jul 4 Fri, Jul 4 Fri, Jul 3
Closed)
Last Day to Drop Wed, Jul 5 Tue, Jul 2 Tue, Jul 1 Tue, Jun 30
Unrestricted Withdraw Period Thu, Jul 6 - Wed, Jul 3 - Wed, Jul 2 - Wed, Jul 1 -
Wed, Jul 12 Tue, Jul 9 Tue, Jul 8 Tue, Jul 7
Selective Withdrawal Period Thu, Jul 13 - Wed, Jul 10 - Wed, Jul 9 - Wed, Jul 8 -
 |undergraduates only) Wed, Jul 19 Tue, Jul 16 Tue, Jul 15 Tue, Jul 14
[}
%J Last Day of Classes Thu, Jul 27 Thu, Jul 25 Thu, Jul 24 Thu, Jul 23
tn  [Examination Period Fri, Jul 28 - Sat,  |Fri, Jul 26 - Sat,  |Fri, Jul 25 - Sat,  |Fri, Jul 24 - Sat,
(@] Jul 29 Jul 27 Jul 26 Jul 25
§ Dissertation/Thesis Deadline Fri, Aug 4 Fri, Aug 2 Fri, Aug 1 Fri, Jul 31
(%)
§ Degree Conferral Sat, Aug 19 Sat, Aug 17 Sat, Aug 16 Sat, Aug 15




SUMMER SESSIONS Summer 2023 Summer 2024 Summer 2025 Summer 2026
First Day of Classes Mon, May 22 Mon, May 20 Mon, May 19 Mon, May 18
Last Day to Add Tue, May 30 Tue, May 28 Tue, May 27 Tue, May 26
Memorial Day (university closed) Mon, May 29 Mon, May 27 Mon, May 26 Mon, May 25
Last Day to Drop Tue, Jun 6 Tue, Jun 4 Tue, Jun 3 Tue, Jun 2
Unrestricted Withdraw Period Wed, Jun 7 - Wed, Jun 5 - Wed, Jun 4 - Wed, Jun 3 -
Tue, Jun 13 Tue, Jun 11 Tue, Jun 10 Tue, Jun 9

Selective Withdrawal Period Wed, Jun 14 - Wed, Jun 12 - Wed, Jun 11 - Wed, Jun 10 -

é (undergraduates only) Tue, Jun 27 Tue, Jun 25 Tue, Jun 24 Tue, Jun 23

= |ast Day of Classes Wed, Jul 26 Wed, Jul 24 Wed, Jul 23 Wed, Jul 22

S [Examination Period Thu, Jul 27 - Thu, Jul 25 - Thu, Jul 24 - Thu, Jul 23 -

) Sat, Jul 29 Sat, Jul 27 Sat, Jul 26 Sat, Jul 25

é Dissertation/Thesis Deadline Fri, Aug 4 Fri, Aug 2 Fri, Aug 1 Fri, Jul 31

§ Degree Conferral Sat, Aug 19 Sat, Aug 17 Sat, Aug 16 Sat, Aug 15
First Day of Classes Mon, May 22 Mon, May 20 Mon, May 19 Mon, May 18
Last Day to Add Wed, May 24 Wed, May 22 Wed, May 21 Wed, May 20
Last Day to Drop Fri, May 26 Fri, May 24 Fri, May 23 Fri, May 22
Unrestricted Withdraw Period Sat, May 27 - Sat, May 25 - Sat, May 24 - Sat, May 23 -

Fri, Jun 9 Fri, Jun 7 Fri, Jun 6 Fri, Jun 5

Memorial Day (university closed) Mon, May 29 Mon, May 27 Mon, May 26 Mon, May 25
Selective Withdrawal Period Sat, Jun 10 - Fri, |Sat, Jun8-Fri, |Sat,Jun7-Fri, [Sat, Jun6 - Fri,
(undergraduates only) Jun 16 Jun 14 Jun 13 Jun 12

~ [ndependence Day (University Tue, Jul 4 Thu, Jul 4 Fri, Jul 4 Fri, Jul 3

3 Closed)

= |Last Day of Classes Fri, Jul 14 Fri, Jul 12 Fri, Jul 11 Fri, Jul 10

ﬂ Examination Period Mon, Jul 17 - Mon, Jul 15 - Mon, Jul 14 - Mon, Jul 13 -

wi Tue, Jul 18 Tue, Jul 16 Tue, Jul 15 Tue, Jul 14

é Dissertation/Thesis Deadline Fri, Aug 4 Fri, Aug 2 Fri, Aug 1 Fri, Jul 31

§ Degree Conferral Sat, Aug 19 Sat, Aug 17 Sat, Aug 16 Sat, Aug 15
First Day of Classes Mon, Jul 17 Mon, Jul 15 Mon, Jul 14 Mon, Jul 13
Last Day to Add Wed, Jul 19 Wed, Jul 17 Wed, Jul 16 Wed, Jul 15
Last Day to Drop Mon, Jul 24 Mon, Jul 22 Mon, Jul 21 Mon, Jul 20

— [Unrestricted Withdraw Period Tue, Jul 25 - Tue, Jul 23 - Tue, Jul 22 - Tue, Jul 21 -

‘?_:J Mon, Jul 31 Mon, Jul 29 Mon, Jul 28 Mon, Jul 27

5 Selective Withdrawal Period Tue, Aug 1 - Tue, Jul 30 - Tue, Jul 29 - Tue, Jul 28 -

= |(undergraduates only) Mon, Aug 7 Mon, Aug 5 Mon, Aug 4 Mon, Aug 3

g Dissertation/Thesis Deadline Fri, Aug 4 Fri, Aug 2 Fri, Aug 1 Fri, Jul 31

in |Last Day of Classes Fri, Aug 18 Fri, Aug 16 Fri, Aug 15 Fri, Aug 14

‘= [Examination Period Same as Last Day of Classes

-8 Degree Conferral Sat, Aug 19 Sat, Aug 17 Sat, Aug 16 Sat, Aug 15

(%]

[}

(%]




Appendix B

Academic Appeals Committee - submitted by Catherine Wright, Chair, September 23,
2021

To: Meg Caniano, Faculty Senate Clerk

Melissa Broeckelman-Post, Faculty Senate Chair From: University Senate, Academic Appeals Committee

Date: 23 September 2021

Re: Chair and Co-Chair designation for Academic Year 2021-22

The following faculty will serve on the Academic Appeals Committee for the Academic Year 2021-22:

1. Chair:

o Catherine Wright (CHSS - Communication), cwright5@gmu.edu
2. Co-Chair:

o Lee Solomon (COS - Chemistry and Biochemistry), Isolomo@gmu.edu
3. Members:

o Valerie Olmo (COS - Biology) volmo@gmu.edu (Provost appointee)
o Pierre Rodgers (CEHD - School of Sport, Recreation and Tourism Management),

prodgers@gmu.edu

Anthony Sanders (School of Business- Finance), asander7 @gmu.edu
o Ana Stoehr (CHHS - School of Nursing), astoehr@gmu.edu

We all understand our charge, according to the bylaws of the Faculty Senate as follows:

To serve as a final locus for appeal of decisions regarding late withdrawal, late add, suspension and dismissal for
academic reasons. At its discretion, the Committee may choose to review other individual cases that are
relevant to the application of University-wide policies. Does not hear grade appeals or appeals of Honor

Committee decisions.

At this time, we have no other report.

AT ) '
(, Mﬁmﬂ, M}L Si%{/
Catherine Wright 'L_

Chair Faculty Senate Academic Appeals Committee


mailto:cwright5@gmu.edu
mailto:lsolomo@gmu.edu
mailto:volmo@gmu.edu
mailto:prodgers@gmu.edu
mailto:asander7@gmu.edu
mailto:astoehr@gmu.edu

Capital Planning Steering Committee — submitted by Samuel Frye, Faculty Senate
Representative, October 12, 2021

Capital Planning Report
Prepared for the Faculty Senate by Samuel L. Frye
October 20, 2021
People

--The Capital Planning Advisory Committee’s membership currently includes Tobi Walsh, Sam Frye, and two
representatives from student government.

--David Kidd was hired as University Building Official, a position which reports directly to the Board of Visitors.
--Tobi continues her search to fill two planner positions in her department.
Projects

--In September, Tobi submitted the 6-year capital plan to replace the previously submitted 2-year plan. The
current plan includes requests to fund an Engineering and Science Sector Study, a Student Innovation Factory
Building, Phase 3 of Telecom/Network Infrastructure improvements, and an Interdisciplinary Science and
Engineering Building. Please visit the BOV Meeting Book (pp. 16-21) for more information.

--The Innovation Town Center and University Village (link shared with permission) projects have passed planning

commission reviews. These buildings will break ground in July 2022 and will include graduate student housing.
The Life Sciences and Engineering Building Addition at SciTech is scheduled to open its doors Fall 2024.

--Tobi is also working on procedures for the small capital improvement program (“small caps”) which will allow
for an expedited review process for smaller, less capital-intensive projects. More information will be shared in a
future Senate report.

Policy and Process

--The hiring of David Kidd coincides with Mason’s elevation to “Tier 3” status which took effect July 1. This
designation gives Mason greater financial management authority. For example, building permits can now be
provided “in house” which will reduce permitting process times.

--Tobi and her team continue to make process improvements, the most recent of which includes piloting
Bluebeam project management software which will speed up design reviews by allowing users to markup and
collaborate on the same documents in real time and assist in tracking and organizing comments. The Eagle Bank
Arena Market Study was the project used in the pilot study.


https://bov.gmu.edu/wp-content/uploads/Meeting-Book-Full-Board-Meeting-September-30-2021-updt-10-1-2021.pdf
https://gmuedu-my.sharepoint.com/:p:/g/personal/sfrye4_gmu_edu/EaU3HY_zGvBAsQUiP8hlDGIBKfi5ZcZdncV_esd9rVhc2g?e=vLSZLc
https://www2.gmu.edu/news/2021-03/george-mason-university-earns-virginias-highest-level-fiscal-management-autonomy
https://www.bluebeam.com/

Graduate Council — submitted by Cristiana Stan, Faculty Senate Representative —
October 12, 2021

Report from the Graduate Council Meeting
August 18, 2021

Representatives of the Office of International Programs and Services provided a brief overview and usage
information of the Food Pantry and emphasized the higher usage of the Food Pantry in the last year by the
international master’s students.

Director of International Admissions, provided an update on the Duolingo and English proficiency testing
requirements as determined through the March 2020 Graduate Pathway Taskforce which included a slight
adjustment to entry scores and announced the continuation of the temporary acceptance of Duolingo test
scores that meet stated minimums through Fall 2022. Test score minimums for Duolingo have been lowered to
120 from 125. Please direct all questions to Ms. Hall-Brett, cbrett@gmu.edu.

Ms. Crystal Hall Buckley, Office of Admissions, announced that because international students are struggling,
due to COVID, units have requested permission to automatically grant a 2-year deferral on admission as a
temporary adjustment to the existing maximum 1-year policy when the deferral is due to COVID-related
circumstances. The temporary adjustment would be expected to impact those who had original admission dates
of Fall 2020, Spring 2021, Fall 2021. There was discussion of whether the decision on such an exception should
be with the Provost’s Office.

Respectfully Submitted by Cristiana Stan, Faculty Senate Representative to the Graduate Council 2021-2022

Grievance Committee — submitted by John Farina, Chair — October 5, 2021

The faculty grievance committee met once and elected John Farina as chair. There was no other new business.

Mason Academic Assessment Council — submitted by Sheena Serslev, Associate
Director, Institutional Assessment, Office of Institutional Effectiveness and Planning —
October 5, 2021

Office of Institutional Effectiveness and Planning and the Mason Academic Assessment Council

The annual assessment deadline for the 2021-2022 academic year will be June 30, 2022. Thank you for your
commitment to building a culture of assessment; we are pleased to share that we have received submissions for
99% of academic programs. The Mason Academic Assessment Council will continue to provide formative

feedback through a peer review process and feedback from last year’s submission will be shared with programs
in advance of the deadline.


https://learn-us-east-1-prod-fleet01-xythos.content.blackboardcdn.com/blackboard.learn.xythos.prod/5a30bcf95ea52/36717589?X-Blackboard-Expiration=1634061600000&X-Blackboard-Signature=OzM8N1OPGmCUdp40KNQUSd5%2Bl%2B6p2R3NjawNUfidyMo%3D&X-Blackboard-Client-Id=200078&response-cache-control=private%2C%20max-age%3D21600&response-content-disposition=inline%3B%20filename%2A%3DUTF-8%27%27International%2520Student%2520Pantry%2520Data.pptx&response-content-type=application%2Fpdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20211012T120000Z&X-Amz-SignedHeaders=host&X-Amz-Expires=21600&X-Amz-Credential=AKIAYDKQORRYTKBSBE4S%2F20211012%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=31b6a674a8ac7b1aaa849acecf430dcac1c4f1ac3576c82973b9b53fd79edc6a
mailto:cbrett@gmu.edu
https://catalog.gmu.edu/admissions/graduate-policies/#text
https://oiep.gmu.edu/institutional-effectiveness/assessment-council/

Mason Core Report to the Faculty Senate, 2021-2022

Committee members: Laura Poms (CHHS co-chair), Bethany Usher (co-chair), Lauren Cattaneo (CHSS), Matthew
Cronin (BUS), Jane Hooper (CHSS), Elizabeth Johnson (VSE), Jason Kinser (COS), Ben Steger (CVPA), Debra
Stroiney (CEHD), Anne Verhoeven (COS), Courtney Wooten (CHSS), Liz White (CEC), Shun Ye (BUS), Andrea Zach
(CHSS), Shelley Reid (ex-officio, Stearns), Gina Polychronopoulos (ex-officio, OIEP)

Program Coordinator: Krista Shires

Mason Core Committee Meeting
September 16, 2021

Agenda:
Introductions

e The committee and guests introduced themselves and shared their interests in being on the Mason Core
Committee as well as advice for the upcoming year. Dr. Usher shared a PowerPoint presentation that
outlines the basics of the Mason Core.

Election of the co-chair

e The Mason Core Committee unanimously voted Laura Poms as co-chair

Goals for the year

e Dr. Usher shared a presentation outlining the goals for the semester which included participation in
accreditation review for SACSCOC and the beginning of new assessment cycles. In addition, there are
expectations that the committee will be reviewing the Capstone/Synthesis categories, definitions of IT
and WC/WH categories, the ARIE course integration (which impacts the GU category) and the QEP

Mason Core process and annual timeline

e Dr. Poms shared a presentation that recapped the AAC&U General Education Conference and the
proposed changes to the Mason Core, along with suggestions for addressing them, as well as identifying
potential challenges

Task Forces

e Three Task Forces and their charges were shared with the committee. Mason Core Committee members
were asked to volunteer to be on each of them. The task forces will develop recommendations and
present them to the full Mason Core Committee in November

Proposals

e Two proposals were reviewed



Mason Core Committee Meeting
October 07, 2021

Assessment Presentation (Gina Polychronopoulus)

e Faculty participation in the rating process

e Discussion of syllabus review

e Discussion of timing and length of the assessment cycle

e Results of the assessments

e Making a clear distinction between Mason Core program assessment and course assessment

Proposals

e One proposal was reviewed

Courses Approved for Inclusion in the Mason Core

The Mason Graduate is an Engaged Citizen and Well-Rounded Scholar who is Prepared to Act. The Mason Core is
Mason’s general education program that builds the foundation for The Mason Graduate. Below are the courses
approved by the Mason Core Committee since the publication of the 2021-2022 catalog:

Art

HIST 316: History of Modern Architecture

FAVS 204: Ways of Seeing: Perception, Form and Film

FAVS 280: Writing for the Moving Image

Capstone

ECED 492: Internship in Early Childhood Education (Non-Licensure)
GCH 466: Physical Activity in Public Health Capstone

GLOA 492: Honors Research Project in Global Affairs

Global Understanding
FAVS 320: Afrofuturism and Their Kin
GGS 317: Geography of China

Literature
SEED 370: Young Adult Literature in Multicultural Settings
INTS 363: Social Justice Narratives

Natural Science without Lab:
ASTR 303: Black Holes

Social and Behavioral Science:
GGS 301: Political Geography
LING 101: Human Language



Faculty Senate members of Master Plan Steering Committee report, October 12, 2021
Melissa Broeckelman-Post, Zachary Schrag, David Wong

The Faculty Senate members of the Master Plan Steering Committee offer the following report on the Master
Plan process.

Between the last report to the Senate (September 14, 2021) and this report, several events related to the
Master Plan have taken place:

e October 1, 2021: the Master Plan Steering Committee met the last time. The consultants reviewed the
final updates and summarized the final plan.

e October 7, 2021: the eighth and final Master Plan Engagement (townhall) session. The consultants
presented the final version of the Master Plan to the Mason community.

e The Master Plan Phase 2 (Final) Report will be available to members of the Steering Committee for
review and comment in early November, 2021.

SACS-COC Reaffirmation Committee — submitted by Matt Smith, Director of
Accreditation, Office of the Provost — October 5, 2021

Mason continues its progress towards reaffirmation of accreditation with SACSCOC. The university’s self-study
report was submitted in September 2021, and work continues on our QEP, “Transformative Education through
Anti-Racist Community Engagement.” A draft of the QEP document is currently available for review on the QEP
webpage (https://qep.gmu.edu). Feedback on the QEP can be submitted via form (linked within that webpage)
and must be received by Friday, October 29",

Writing Across the Curriculum Committee — submitted by Tom Polk, October 12, 2021

The WAC Committee held its first meeting of the year on October 4. The committee has elected Doug Eyman
(CHSS) to serve as chair and is still soliciting nominations for co-chair. While the meeting partly focused on the
broad picture of WAC at Mason and orienting new members to the work of the Committee, the Committee also
engaged in early discussions about the rollout of the new WI outcomes. First steps include piloting our new

review process and raising the visibility of the outcomes by engaging with directors for undergraduate
curriculum within the colleges. The committee also intends to coordinate with OIEP as that office develops an
assessment and review process for the Mason Core.


https://qep.gmu.edu/
https://wac.gmu.edu/writing-intensive-courses/wi-learning-outcomes/
https://wac.gmu.edu/writing-intensive-courses/wi-course-approval-review/
https://wac.gmu.edu/writing-intensive-courses/wi-course-approval-review/

ANNOUNCEMENTS

Background Checks Report, submitted by Carol Dennis

Background

Checks

W PURPOSE l Completed Background Checks

Ensure the safety of the Mason
community.

3,732 3777
3495
W POLICY
As a condition of hire, Mason requires a 3k e21a
background investigation for all
employees. Employees cannot begin
work until the background check has 2k
been successfully completed. Additional
information can be found in University
Policy 2221 or by connecting with 1k
Human Resources and Payroll via email
at bkground@egmu.edu.

241 254 266259 309 221 228 148

o — — —
FY18 FY19 FY20 FY21
W PROCESS M Full-time Faculty [ Adjunct Faculty [l Non-Faculty

e Background checks are completed
through our vendor, Truescreen.

* Requests for new and rehired M Background Check Data
employees are initiated through the o e e o
Mason Onboard process.

e Truescreen has an average 0
turnaround time of 1.8 days Total Refusals 0 0 0
beginning from their receipt of Faculty 0 0 0 0
information.

e HR and Payroll will review the results. Total Failed 3 7l 1 2
Note: Only authorized convictions Faculty 0 0 0 i |
appear on the report, which vary by
state with jurisdiction over the Total Terminations 3 2 1 1
conviction.

e If successful, the department will Faculty 0 0 0 |
receive an email notification. If there T

Total Violat f
is a potential problem, HR & Payroll c?,r?ﬁdé?,f};ﬁ’{f ° 0 0 0 0
will contact the employee to verify
- . Facul
the results. The hiring manager will o 0 0 0 0
b tacted if :
€ contacted [ necessary Cost $114,129 | $116,474 |$102,919 | $83,797

HR & Payroll, September 2021



Mason Coache - Kim Eby, Associate Provost for Faculty Affairs and Development

Faculty Affairs and Development hopes your fall semester is going well. The COACHE Leadership Team is excited
about our launch of the Faculty Satisfaction Survey coming up in spring 2022. We are looking forward to your
collaboration to ensure a successful response in support of the faculty community. We'll be looking forward to
getting on your calendar with a more detailed update soon. If you have questions, please contact Kim Eby and
Supriya Baily as co-chairs, or Solon Simmons as our Faculty Senate representative.

Mason FACTs — Molli Herth, Program Manager — submitted October 12, 2021

Tenure-line and term faculty casebooks have begun routing via the Review, Promotion and Tenure (RPT) Tool for
the 2021/2022 academic year. Casebook templates have been updated, in collaboration with campus leadership
and stakeholders, to include applicable COVID-19 impact language, term faculty changes to the Faculty
Handbook, and the external evaluation module.

Candidates and reviewers have been trained to create, complete, route and review casebooks within the RPT
system. User Tool Kits are available via the Mason FACTs website (https://provost.gmu.edu/faculty-
matters/mason-facts-faculty-activity-and-collaboration-tools). User Tool Kits empower users to confidently

navigate system features for the full renewal, promotion and tenure review life cycle.

JOIN MASON SPEAKERS - CONNECTING THE CAMPUS WITH THE COMMUNITY

George Mason University’s speakers’ bureau is comprised of almost 100 faculty and staff who volunteer their
time to speak to community groups, businesses, and nonprofits interested in learning about a wide variety of
topics and Mason-based research. Mason Speakers serves as a direct link between the campus and the
community, providing the opportunity to share your expertise with the citizens who support our institution.

TO JOIN visit https://masonspeakers.gmu.edu/ and click on “Become a Speaker.” All arrangements for speaking
engagements are handled by the Office of Community and Local Government Relations.

QUESTIONS: please call Traci Kendall at 703-993-8846, or email tkendal2@gmu.edu


https://provost.gmu.edu/faculty-matters/mason-facts-faculty-activity-and-collaboration-tools
https://provost.gmu.edu/faculty-matters/mason-facts-faculty-activity-and-collaboration-tools
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