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GEORGE MASON UNIVERSITY 

 MINUTES OF THE FACULTY SENATE EXECUTIVE COMMITTEE MEETING    MAY 28, 2021   
ELECTRONIC MEETING  10:00am-12:00pm 

 
Present:  Lisa Billingham, Melissa Broeckelman-Post (Chair),  Richard Craig, Provost Mark Ginsberg, 
SVP Carol Kissal, Tim Leslie, Solon Simmons, Suzanne Slayden, Julie Zobel (Assistant VP – Safety, 
Emergency and Enterprise Risk Management).   

 
I.  Approval of Minutes:   The minutes of March 26 and April 12, 2021 will be coming soon. 
 
II.  Announcement 

• Summer exec meetings:  
o May 28, 10am-12pm 
o June 9, 1pm-3pm 
o July 8: 2-4pm 
o July 22: 2-4pm 

 
• Senior Vice President Kissal:   

o Provided update on Master Plan. 
o All public universities in Virginia are planning on making a unified request for 

additional funds allocation from American Recovery Plan. 
o Arlington expansion plan is currently in negotiation stages and will be presented 

to BOV in July. 
o Updated 6-year plan to be submitted to the Commonwealth includes many of 

the strategic initiatives and resource requirements. 
 
Discussion: 

 Provided examples of how Mason can take advantage of Tier III status 
including cost savings from managing own building permits, issuing own 
debt, and establish university’s own employee classification apart from 
state classification. 

 There was discussion regarding the upcoming raises including merit 
raise.  Senators communicated the inconsistency in messaging, 
method/frequency of faculty evaluations, and methodologies for 
determining the raises. 

• Provost Ginsberg shared that 1% is to be used for variety of 
purposes (not just merit).  In Fall 2021, University is looking to 
add additional 2% primarily for merit. 

 
• Provost Ginsberg:   
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o Mason’s policy regarding vaccination requirements is in line with other public 
universities in Virginia. 

o Summer 2021 enrollments are significantly below the record enrollments in 
Summer 2020 but higher than Summer 2019. 

o Fall 2021 registration:  Dorms are also full.  All academic units are offering 
students choice of: face to face, hybrid, and virtual instruction.  All online/virtual 
offerings are fully enrolled but not all face-to-face offerings are.  Most students 
are registering for courses using combination of modalities. 

o BOV retreat in July will include Faculty and Staff Senate leadership in 
conversations around Faculty Success Initiative. 

o Plan for involving Faculty in Fall 2021 to examine the issue of retention.  
o Shared that starting Fall 2021, every incoming student will have a success coach 

assigned.  The coaching would be differentiated from advising. 
o Shared update on the progress made by group on studying feasibility of the joint 

resolution for dependent tuition benefits.  
 

III.  Progress reports, business, and agenda items from Senate Standing Committees 

A. Academic Policies – Suzanne Slayden   
Senator Slayden invited discussion on the proposal for religious accommodation for 
inclusion in Academic Policies in the catalog.   

Discussion: 
• Provost Ginsberg expressed concern about policies becoming overly bureaucratic. 
• There was discussion on:  how eligible religious holidays will be identified, how 

such accommodations would be requested and granted, and issues that would 
create obstacles to agreement from all faculty. 

• Senators relayed different examples of issues for referral to AP committee for 
consideration. 
 

B. Budget and Resources – Tim Leslie –  
No report. 

C. Faculty Matters – Solon Simmons 
No report.   

D. Nominations – Richard Craig  
• Awaiting results of the Senator elections.   
• Another call for nominations will be sent out in late July/early August.   

E. Organization and Operations – Lisa Billingham  
• Provided updates on the Ombudsperson hiring.. 
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IV.  Other Committees/Faculty Representatives 
 
V.   New Business, Updates, and Discussion                   

• Vaccine and safety updates:  Assistant Vice President Julie Zobel, Safety, Emergency and 
Enterprise Risk Management 

o Provided updates on plan for return to campus. 
o Early disclosures from COVID health check indicate close to 60-70% vaccination rate. 
o Shared different initiatives to encourage and increase vaccination rate. 

Discussion: 

o Senator inquired about plan to enforce disclosure of vaccination status. 
 Students are required to provide vaccination documentation to avoid 

registration hold.  The process for this is well established. 
 For faculty and staff, HR is taking the lead on this.  Requested faculty input on 

how to improve the reporting.  Senators provided different examples of 
positive reinforcement including lottery and other reward mechanisms. 
 

• Proposals around religious observances from (Attachment A) – see Academic Policies. 
 

• Faculty Success Initiative—plans to implement revised charge (Attachment B) 
 
Chair Broeckelman-Post opened the discussion noting that the Faculty Success Initiative has 
been used to convey two different things:  one is the Faculty Success Initiative that Senators 
Simmons, Davis and Craig have been working on this past year.  The President and Provost 
are using that same language to have a conversation around how to build the resources to 
support faculty and staff.   

o Senators discussed their views on the matter including similar other initiatives such 
as QEP, and ARIE. 

o There was extensive discussion on defining “success” and aligning it with university 
needs for its success. 

o Senators cited different examples of diverse roles in which faculty serve and 
contribute to the university’s mission. 

o Senator Broeckelman-Post proposed modifying the charge for term-faculty motion 
(Appendix C) to address broader questions of faculty success?   

 

VI.  On our radar for future meetings 

• Reviewing Senate bylaws for identifying possible revisions to the standing rules.   
• Processes for managing information requests. 

Respectfully submitted, 
Kumar Mehta  
Secretary  
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Attachment A 
 

Suggestions brought forward from conversation with Na’ama Gold and Sarah Freedman (Mason Hillel) and Susan Harris 
(CDE): 

1. Develop suggested syllabus language (see attachments below) 
2. Faculty development on inclusivity of faith as part of identity and how to accommodate students for high holidays in 

their faith 
3. Include more information about what religious observances for high holidays entail and offer suggestions for 

accommodations on the campus religious (https://ulife.gmu.edu/religious-holiday-calendar/) 
4. Include high holidays on academic calendar to help faculty and supervisors be mindful of high holidays when 

scheduling exams, major assignments, events, etc. 

 

 

  

https://ulife.gmu.edu/religious-holiday-calendar/)
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POLICY PROPOSAL:  

Religious Diversity and Inclusivity Initiative 

Summary 
Recent student-led research indicates George Mason University lacks an official Religious 
Observance Policy. In coordination with the university’s Senate Faculty and the Campus Ministry 
Association, Hillel student board member Sarah Freedman and the current Hillel Executive Director, 
Na’ama Gold, present the following policy proposal. 

Implementing Diverse Religious Observance Accommodations 
All Religious Observance Accommodations listed in this policy proposal are derivative of pre-existing 
religious observance policies at other universities.  

• “Instructors should, on the syllabus, notify students of the religious observances policy and 
of the dates of major papers, exams, and projects.” 

• “Students should use the appropriate form to request a scheduling accommodation for 
religious observances, doing so within the first two weeks of the course.” 

• “Instructors should make a reasonable scheduling accommodation when a student must 
miss an exam or other academic exercise because of a required religious observance.” 

• “With timely notice, students must be allowed to make up the work that was missed.”  

• “Absence for a religious observance does not count toward the number of absences an 
instructor might allow in a class.”1 

• “The University recognizes that there are several religious holidays that affect large numbers 
of University community members, including Christmas, Rosh Hashanah, Yom Kippur, the 
first two days of Passover, [Eid Al-Fitr and Eid Al-Adha] and Good Friday. In consideration of 
their significance for many students, no examinations may be given and no assigned work 
may be required on these days. If an examination is given on the first class day after one of 
these holidays, it must not cover material introduced in class on that holiday.” 

• “… Jewish holidays begin at sundown on the evening before the published date of the 
holiday. Late afternoon exams should be avoided on these days. Also, no examinations may 
be held on Saturdays or Sundays in the undergraduate schools unless they are also available 
on other days.”2 

 
1 “Supporting Religious Observances,” Center for Innovative Teaching and Learning (Indiana University Bloomington), accessed 
March 16, 2021, https://citl.indiana.edu/teaching-resources/diversity-inclusion/accommodating-religious-
observances/index.html. 
2 “Policy on Secular and Religious Holidays,” Policy on Secular and Religious Holidays < University of Pennsylvania (University of 
Pennsylvania, August 29, 2017), https://catalog.upenn.edu/pennbook/secular-religious-holidays/. 
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Recommendations and next steps for the university 

• Offer a fillable online form for students to access and submit (via email) to the Office of 
Compliance, Diversity, and Ethics. 

o Students must C’C their instructors on the email containing the form submission. 
o The form should be posted on either:  

 (1) the same webpage containing George Mason University’s Religious 
Observance calendar, or 

 (2) on the webpage for the Office of Compliance, Diversity, and Ethics 
 

• Require all syllabi to include the Religious Observance Policy in the same manner they 
include Disability services and accommodations. 

o For online versions of syllabi, require a hyperlink to the university’s Religious 
Observance calendar for students to access. 

 
• Circulate the new policy information, along with a hyperlink to the Religious Observance 

calendar, via George Mason University’s official social media platforms and emails to both 
students and faculty. 
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Appendix B 

Faculty Success Initiative – Revised Charge    

How can we prepare faculty to be successful in the post pandemic university? The initiative will build on existing data 
regarding supports for and structural constraints to success (e.g., evidence from COACHE survey) as well as additional input 
from the Faculty Senate with the goal of shaping action plans. The initiative will determine the most pressing concerns from 
faculty and will create a mechanism by which the Senate holds the administration accountable to addressing its top concerns 
within a reasonable amount of time.     

This initiative will be led by a three-member subcommittee from the Executive Committee (Shannon Davis, Solon Simmons, 
and Richard Craig) tasked with:   

• Partnering with Office of Faculty Affairs and Development to review recent COACHE information and following up 
with faculty from across the university to triangulate their most pressing concerns (during Fall 2020);  

• Partnering with Administration (Provost, President, Senior Vice President) to determine timeline and methods by 
which the administration will work to address the faculty concerns, including the accountability structure between 
the administration and the Senate (by April 2021);   

• Creating a public-facing reporting/accountability structure for the Initiative.  

 Next Steps  

• Develop dashboard metrics that are agreed upon by faculty and administration.   
• Determine accountability processes  

o Public dashboard  
o Expectation of administration documenting change over time to General Faculty via Faculty Senate that 

includes an explanation of deviations (both in positive and negative directions)  
 University level and college/school level  
 Opportunity to increase President’s accountability to BOV, Provost to President, deans to 

Provost, and chairs to deans  
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Appendix C 
Motion Requesting Faculty Matters Committee to Propose Term to Tenure-line Pathway  

Proposed by Tim Gibson  

Whereas research and teaching are co-equal dimensions of intellectual life at this University.  

Whereas research enriches instruction, and Instruction enriches research.   

Whereas the Faculty Handbook recognizes the central role of teaching by offering two pathways to tenure: genuine 
excellence in teaching and genuine excellence in research.   

Whereas the principle of tenure is necessary for the protection of academic freedom and the equal participation of faculty in 
shared governance.  

We call on the Faculty Matters committee to:  

1. Develop and propose an accessible, fair, and transparent application process for faculty appointed to a specific 
term to change their limited-term contract positions to tenure-line positions by direct appointment.  

2. Develop and propose a tenure-review process for genuine excellence in teaching that is suitable for term faculty 
whose intellectual identities are centered on instruction and mentoring students.  

3. Present a proposal for changing the Faculty Handbook to accomplish the above by March 2022.  
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