GEORGE MASON UNIVERSITY
MINUTES OF THE FACULTY SENATE EXECUTIVE COMMITTEE MEETING

Monday, November 19, 2018, 10:30 a.m. -12:00 p.m.
SUB ], room 3A

Present: Lisa Billingham, Melissa Broeckelman-Post, Shannon Davis, Tim Leslie, Keith
Renshaw, Suzanne Slayden, Girum Urgessa.

I. Approval of Minutes of September 17 and October 19, 2018: deferred to our next
meeting.

II. Announcements
Rector Davis will attend the December 5, 2018 FS Meeting

III. Progress reports, business, and agenda items from Senate Standing Committees

A. Academic Policies - Suzanne Slayden
To follow up on drop date deadline, Provost Office to schedule meeting of the Policy
Management Committee. We have received three items from the Registrar:
-1- Summer Calendar for 2019.
-2- When students never attend (NA) or stop attending (SA) class, eventually become
Fs. NA would become an NP (never participate). Protects faculty from evaluation - too
many F’s. Will count as attempted hours, has financial aid implications, but not GPA “F”
grade.
-3- Selective Withdrawal - recommend they look into selective withdrawal date until
end of classes (as does Virginia Tech). Registrar group discussed it and will be making a
firm proposal for change next semester. New “W” from day after drop date to beginning
of selective withdrawal periods - as many as you want.... With selective withdrawal, can
only do it three times in your academic career. Called “a selective withdrawal” 5 weeks.
The AP Committee asks for your input.

B. Budget and Resources - Tim Leslie
Distributed draft Budget Model FY 2018 College and School Revenues and Expenditures
Information, with FY 2019 Fund Balance by School, along with categories of
Expenditures/Commitments, specific dollar amounts, or priorities (for some colleges
and schools still in early conversation on the level of funding).

We have asked for more details (100+ line item budget for each college/school), they
are working with us. Trying to be flexible in working with David Moore (Asst. Vice
President and Chief Budget Officer, Office of Budget and Planning) and Tom Calhoun
(Interim Sr. Vice President for Administration and Finance).

Page 1 of 12



C. Faculty Matters - Girum Urgessa

Faculty Evaluation of Administrators: Statistics on participation rates (2010-2018- so
far) were distributed. Right now we are historically on the lower end; survey to close
December 4th, We have been sending reminders every two weeks to those who have
not participated. The next reminder goes out after Thanksgiving. We are requesting
more information, how to summarize.

Evaluation of Dept. Chairs: we visited dept. chairs group a few weeks ago, asking for
their input on the idea of routine evaluations of chairs. Department chairs all are
interested in getting feedback, but some concern about mechanism. He asked the EXC
committee for feedback. Primary idea at this point: To have policy in Faculty
Handbook that deans have to provide opportunity for faculty to provide feedback
(about dept. chairs).

Discussion: Worthwhile to put into Faculty Handbook to make it happen. Dept chairs
also asked if they could also give feedback on Associate Deans.

Why not ask the President, Provost and Deans to respond to the Faculty Evaluation of
Administrators? (not on the Senate floor). The Faculty Matters Committee met with
Provost Wu, once summary of FEA completed, will ask him to respond. Should we
include time for both President and Provost to respond at FS meetings? Some feel this
takes too much time from meeting. This year is different, questions are different, open-
ended. Also noted Provost Wu has his own blog. Chair Keith Renshaw will ask Provost
Wu'’s opinion in terms of individuals’ response.

One EXC member likes idea of verbal, but Provost has done his blog, etc.

KR: We just need to structure it (department chair eval), put parameters around. To

reach out to deans, ask Provost Wu’s opinion, because he will tell the deans what they
have to do. Maybe as a metric, ask deans if they evaluated feedback received for dept.

chairs?

D. Nominations - Melissa Broeckelman-Post - nothing to report, finally!

E. Organization and Operations - Lisa Billingham
Faculty Liaison Pilot Training Team
We need help to pare down 300 tenured faculty teaching at least a 2:2 load - if you are
only teaching one class, chair may not let them be released. How to predicate re
nominees?
Discussion: Why do you feel you have to do that? Why not just call for nominations?
Lisa recounts history of no list first, to a list that is way too big.
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To put out a call for applications? What information do you want to have to evaluate
these people? To identify people to start as a pilot? Not to stop with 2:2, 3:3 teaching
load, there are faculty who will go lower. A lot may depend on chairs.

Also to make sure to have pattern of what training will consist of.

Athletic Council charge: We are working with the Athletic Council making progress on
revising their charge. Dominique Banville (Faculty Athletic Representative and Chair)
will meet with the Athletic Council in January.

Proposed Changes to Minority and Diversity Issues Committee Name and Charge

To: Senate Executive Committee
From: Virginia S. Blair DHA, RN, CPHQ
Chair, Minority and Diversity Issues Committee
Date: November 15, 2018
Re: Background for Proposed Changes to Committee Name and Charge

The Minority and Diversity Issues Committee during Academic Year 2017-2018 concluded that
there was not a well-established charge for the committee. This decision was reached as the
result of spending the entire academic year meeting with various organizations throughout the
campus. It was further evident that there was redundancy in various campus organizations with
but no clear vision for the Minority and Diversity Committee except on the periphery. As a
result, it was recommended that the committee be dissolved or integrated into an already
existing Senate committee.

During the summer (2018), administrative personnel and faculty meet to discuss Diversity,
Equity, Inclusion and Well-Being. As a result of this meeting, the Faculty Senate Minority and
Diversity Issues Committee was assigned to review the name and charge of the existing
committee and submit its recommendations to the Senate O&0 Committee.

In the fall (2018), the committee membership was changed, and the first order of business was
to review the existing name and charge of the committee. Reviewing the work of the former
committee, it was unanimously decided that the concentration needed to be faculty. It was
further identified that there are numerous organizations throughout the campus for students,
but there was not a voice or support for minority faculty. It was further determined that the
Office of Compliance, Diversity and Ethics would be the perfect partner for this revised name
and charge change.

The revised name and charge that you see before you today were reached by consensus with
the current members of the Minority and Diversity Issues Committee, and has been endorsed by
Julian Williams and Rose Pascarell. Both of these leaders have agreed to partner with the
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committee as it moves forward pending the approval of the name and charge change. Next
week | will be meeting with Kim Eby to seek additional support.

The Senate Minority and Diversity Issues Committee is asking for your support and
endorsement of the name and charge change so that it can move forward with establishing a
work plan for spring, 2019.

Current Charge

Minority and Diversity Issues Committee

To work in concert with the Office of Compliance, Diversity and Ethics and the
Office of Diversity, Inclusion and Multicultural Education (ODIME), other pertinent
administrators, and campus organizations in developing and implementing means
to ensure nondiscrimination, inclusion, and protection of the rights of all persons
affiliated with the University; and to facilitate dialogue among those connected with
the University and those in the broader community on matters concerning
marginalized populations and diversity issues.

Proposed Charge

Faculty Equity and Inclusion Committee (FEIC)

Partner with the Office of Compliance, Diversity and Ethics to foster equity and
inclusion among the faculty with the goal of improving recruitment, retention, and
overall well-being of minority faculty members.

Discussion:

e Suggestion that committee look at review by 0&0 of committee charges by Star
Muir (see Faculty Senate Minutes April 23, 2014, p. 4).

e How does Ginny define “partner with,” replacing “in concert with”?

e To replace “minority faculty members” with “faculty members from
underrepresented groups”?

e Underrepresented groups may be different among colleges.

e “to foster equity” - do we have demonstrated inequities to address? Service load
for some faculty higher taxed(?)

e Are there specific inequities in GMU? Yes, but what does this mean? Crusading
force? Very broad role, not sure what they want to do.
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IV. Other Committees/Faculty Representatives

Faculty Handbook Committee is working on issue where tenured faculty member
was fired, Section 2.6.2 Post Tenure Review and Section 2.9.3 Termination of
Appointment of Tenured, Tenure-Track and Term Faculty Members for Cause.

V. New Business, Updates, and Discussion

VL

Effective Teaching Committee - wishes to present at December meeting. We have
not received their report yet. They also requested not to present at same meeting
as the CEHD pilot group.

Follow-up Representation for Mason Korea, INTO, and UNIV Course Faculty

0&O is researching other public campuses’ similarities.

Resolution from the Student Senate: Campus-Wide Initiative to Make Mason a
Conflict Free Campus see Attachment A

Discussion: Kudos to the Student Senate for doing something like this. We are
intrigued in spirit, but need some background information and clarification
“including an option that grants students and faculty access to conflict-free products
when selecting electronic vendors”. Chair Renshaw will contact the Student Senate.
IHS Linked Documents, see Attachments B and C

Discussion: To ask Marilyn Smith (VP and CIO) whether use of private email server
separate from the state university system (even though it uses the gmu.edu domain
name) is FOIA-able? Also Mercatus.gmu.edu is a gmu.edu name server, does this
make it a state product? Concern expressed about affiliated centers with their own
fundraising separate from Mason. Chair Renshaw will also follow up with Provost
Wu. Chair Renshaw to report back to EXC.

Interviews for the Senior Vice President will take place during the week of
December 34, We were asked to provide one member of the Executive Committee
and one member of the Budget & Resources Committee to participate in interviews.

The Adjunct Task Force wants to meet on their recommendations. We need a
representative from Faculty Matters to attend.

The ICOIC is working on its response to the Provost’s report (November 5th FS
Meeting). Matt Karush is taking over as chair of the committee.

Agenda Items for December 5, 2018 FS Meeting

Draft FS Minutes November 7, 2018

Rector Davis

Provost Wu

Announcements

Committee Reports

o Executive Committee - brief report on IHS, to follow up with report by February
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o Academic Policies - Summer 2019 calendar (if available)

o Budget and Resources - Budget Model

o 0&O0 -Minority and Diversity Committee charge revision/name change

o Effective Teaching Committee

o ICOIC response to Report on the Internal Review Committee on Gift Agreements
New Business

VII. Adjournment: The meeting adjourned approximately 12:05 p.m.
Respectfully submitted,

Meg Caniano
Faculty Senate clerk

Page 6 of 12



Attachment A

A Resolution to Support George Mason University Becoming a

Conflict Free Campus
R. #XX

39" STUDENT SENATE

1°* Session

R. #XX

A Resolution to Support George Mason University Becoming a Conflict Free Campus

IN THE STUDENT SENATE OF GEORGE MASON UNIVERSITY

Month DD, YYYY

Sponsored by: Chairman Cone Co-
Sponsored by: Chairman Price

Resolution #XX

Be it resolved by the Student Senate of George Mason University—

Whereas, George Mason University has a commitment to sustainability, innovation, research
of consequence, economic and cultural engine, engagement with the world, and the
strengthening of the Mason brand nationally and internationally

Whereas, the mining of minerals in a way that perpetuates human rights violations in
areas such as the Democratic Republic of the Congo; and,

Whereas, these “conflict minerals” include cobalt, tin, tungsten, and tantalum, and,

Whereas, socially responsible companies have already begun to monitor their supply
chains to limit or eliminate the practice of mining “conflict minerals”; and,

Therefore, be it resolved, that Student Government supports George Mason University
prioritizing companies that trace, audit, and certify their supply chains; and,

Therefore, be it further resolved, that we are not looking to exclude countries or companies
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but ensure George Mason University continues to honor its commitment to freedom and
learning, through its procurement policy including an option, that grants students and
faculty access to conflict-free products when selecting electronic vendors.

Passed the Student Senate:

Attest:

Speaker: Davide Genoese-Zerbi Clerk: Jeremy Aylward
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Attachment B
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Attachme
May 1500 12:58a ntC

p.2

€L Sympathy - This is about both the amount people agrae with he Classice! Uberal {CL) framework and
their likelihood af becoming more CL sympathetic through discussion. Srobably cur most impartant metric,
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< civil libertarians, o conservatives with wealk market support {pto-subsidies,
new hinking about CL ideas. )

3 - Skeptical/Apathetic. | inds little valua in (L ideas. Someone who disagrees more than ggrees with €L
ideas and is open ta distussion butis not aasily swayed; or doesn‘tagree or disagree but also doesn't care.

1 - Hostite. Agreementon few ifany Ct ideas and nat open to discussion. 4

CL Knowledge - An understanding of the concepts, figures, and framework holds more weight than mere
exposure to them. 1t is expected that peopte wil  with most of the examples listed in scores fower
“than the one they receive, Low CL Knowledge sc

3 not prevent people from attending HHS programs
but will guide program owners to place them inio progrms appropriate for that knowladge level.

5 — Exceptionally high knowledge. in-depih undesstanding of Ct figures, <o ncepts, and framework,
including strong interdisciplinary CL knowiedge across more than two fields leconamics, philosophy, polifical
science, history). A person at this fevel of CL knowiedge would be ready for participating in and contribuiing
to our most advanced programs.
4 - High knowledge. Familiar with CL figures, concepts, and Frarnework and has an understanding of how
they tie tagether. May be excepti onally knowledgeable in a given Seld but only somewhat knowledgeable in
other fields; or may be knowledgeable across multiple fields butlacis a understanding of or

. familiarity with the concepts or figures. May have famiiiarity with or understanding of (4 o mare]: Mises,
Rothbard, Spooner, Nozick, Buchanan, well-known Liberty Friendiy Faculty {(Soweli, Caplary Cawen);
spontanecus order, knowledge problem, institutional analys is, Opporiunity Cost, tomparative advantage;
marginal utility, law vs. legislation, common law, public choice theory, deontalogy vs. <o nsequentialism, or
social contract vs. evolution.
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- hat knowledgeabie. Familiar with CL figures, concepts, and framewgik and has a basic
understanding of how they tie together. May have familiarity with or understanding of {4 or morek Hayele,
Milton Friedman, Bastiat, Adam Smith, incentives, trade/exchange, ruie of iaw, rights, mu lity, or justice,
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basic liberty framework but is not familiar with many figures or concepts. May have cursory fariiliarity with:
71 Paul, Ayn Rand, lohn Locke, IS Mill, Tea Party, orthe Founding Fathers.
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Career Divacticn - Serious intent and future plans are weighted more than current career stage. This mewic
is important for funneling participants into the appropriate programs and for ensuring we are prioritizing our
investment efforts on students more likely to erter one of our supporied careers. Suppertabie careers
include: academia (hurnanities and social sciences, espedially economics, philosophy, political science,
history), public policy, ideclogicat nonprofit, public interest law, politics, k-12 education, journalism/new
media, geative/fiction writing, film/tv production, or publishing.

5 - Definitely supportable. There is no doubt that this person will be in this supportable career for the long-
term. Established in their career with no intent to change paths. Academia: 2 late stage PhD student with
strong intent fo become an acadernic; or an established facuity member. Public interest law: working in the
fietd.

4 - Suppertable. naninternshin or applving to jobs in a supported field; early career. Academia: applying fo
grad school; eardy grad schoal. Public interast law: already in law school with public interest law plan and has
ntelrnshgp or c!e{l{shnrv or aonhin ng to |nh5 in the finld

or applying to jobsin the field,
=Undecided. Asupportable careeris possible butthe person Is still deciding; or has no idea what they
warnit 1o end up doing; or has interests but !*asn taken any sericus steps towards the intended camer,

Academia: interested
picked law programs;
2 - Not suppurtable.
unsuppoited fiel ‘:
SCHOO! oF already in i i

1 - Definttely ot ;ug;pc’tabie. There is no doubt that o
the long-térm. Establishied in their career with nic inten T.
late stage PhD student with $rong intént t become an
{not public interesy): working in the field.

but hasn't picked Geld o raf* [., rograms. Publicinterest law: interested buthasn™
ora :";'x'e'*. !a".' student with interestbutno act‘ ns made in this direction,
oy
b

intern or apyﬁy.a gto Jcbs in an ur oried field; sarly carcer. Acedemia
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ThlS score mdscates IHS's wxl!mgness to put its credibility on the fine in recommendmg thns Derson {0 ruwre
IHS programs and/or allies. This is used as a catch-all for signaling any undesirable personality traits with low
scores or highly desirable personality traits with high scores.

5 - Exceptionally high values. History of undeniable trustworthiness and relizbility; humble, non-dogmatic
would not hesitate to recommend.

4 - High values. History of demonstrating good values at multiple programs and with multiple staff.

3 - Average values. Limited avidence based on few interactions; or nothmg particularly good or bad that
stands out.

2 - Low values. Suspect. Limited evidence of low values based on few interaciions. Still willing to give the

person a chance but may prioritize this person lower than someone with no vaiue score. Would hesitate % to
recommend.

1 - Exceptianally low values. Dishonorable. Unreliable, dishonest, verbal/physical abuse, danificant
miscanduct. Would recommend aagainst. This person should be marked Inactive — internal and have ne
further relationshin or communication with IHS,
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— inteliectuai/Creative Ability - This metricis unique in that it should be thought of as relative to others in the
person’s cohort {age group, career stage, or career type). This is important for Inviting top tier participanis to
more intensive programs and for prioritizing investments in people whose raw ability makes them more likely
to succeed in their carser.

5 - Exceptionally high ability. Superstar. Has demonstrated exceptional intefiect, creativity, and insight
very likely to make 2 mark in the world. Undeniably investment-werthy.

4 - High ability. Talented. Very likely to succead. Investmant-worthy.

3 - Average ability. Still has potential to succeed. Nothing significant stands outas particalarly highor low
ability. Potentially worth investment.

2 - Low ability. Subpar. Aptitude necessary to succead s noticeably low. Likely not worth investment.

1 - Exceptionally low ability. Nonstarter. Lacking in raw firepower. Notworth investment.

Communication Skills - This measures 2 persoa’s ability (o communicate ideas and o persuade an audiance
both on paper and in parson. Thisic important for identifying peopie, particularly future facuity, who are

great communicators, -
5 - Exceptionally high communication skills. B ceflent. Has demonstrated outstand] ng skills. Writing it for
{}
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publication and a < mpefling/persuasive speaker

orpefling/
in both writing and speaking skills; orexceilent in one but
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unsure on the other.
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SIunsnication skifis. Decent writing and/or spea king skifis. Nothing significant stands out as
particularly high or low comimunication skifis.
b a < aa

<~ “OW Communication skilis. Writing or speaking difficult to follow; unpersuasive, error-prone, or subpar
English skitis.

1 - Excepiionally low communication skills. incoherent writing or speaking.

Confidence Leve] - Rate your own confidence in the scores you have iustgiven. This has a longitudinat

component and should reflect your confidence in your scores based on the intensity of the interaction, the

T

number of interactions you've had in the past, and the amount of time you have known this individual,

L= IET

Confidence Level is critically important because it determines which svaluation gets pelied froina

........ ] R
person record when scores are being pulled into x list for emails, program invitations, or reporting
purposes. Please score responsibly.

A
5 - Several consistent firsthand interactions, Exceptionally high confidence. Corroborating impressions
across several months, programs, or staff evaluations. Mav include a person you worked closely with for 3+
months, a person you have corrasponded with on several occasio 013, of a person who multiple staff have
corresponded with on multiple sccasions. You could not get any miore confident in your scores and you are
absolutely certain they aceurately reflect the person,
4 - Muttiple firsthand interactione, High confidenice. Comoborating impressions across multiple intensive
programs or staff evaluations. You are mastly certain your scores accurately reflect the person but haven’t
had enough consistent eractions to be 100% confident.
3 - Strong firsthand interactions. Confidernt. Strong, consistent impressions from several peopie or
thorough in-person conversations. May include severg! thorgugh mvteractions at a su mmer seminar.
2 - Firsthand interaction, So mewhat confident. lmpression from ore program or in-person exchange. May
include an in-depth convereation atan event.
1-Limited or secondhand interaction. Low confidence. Evaiuation extrapolatad from applications, briaf
conversations, online interactions, or secondhand information.
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