The Collaborative on Academic Careers in Higher Education (COACHE) at the Harvard
C OAC H E Graduate School of Education is a national, research-based initiative specifically designed
to understand the job satisfaction of instructional and research faculty.

2 O 2 5 S e The purpose of the COACHE Faculty Engagement Initiative at George Mason is to
U rvey deepen our understanding of faculty satisfaction.
e George Mason's survey scores are benchmarked across the cohort of 85 institutions as

well as 5 selected peers.
S u m m G ry e Previous administrations of the COACHE survey have taken place in 2019 and 2022.
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S t t h Harvard COACHE defines Areas of Strengths as those in which the institution scores first or second among our
re n g S selected peers AND is in the top 30% of the survey cohort.

our cohort. . .
Clarity of Expectations

Departmental/LAU Departmental/LAU
Colleglallty 5 Shared Governance Leqdership
Engagement In all 3 survey administrations In all 3 survey administrations

e Ranked #1among peers and In 4 of the 5 categories within the theme of Shared Governance, e Ranked #1 among our
80th percentile in the cohort faculty registered higher levels of satisfaction compared to selected peers and in the
for Collegiality faculty at our peer and cohort institutions. 91st percentile in the cohort
e Ranked #2 among peers and e Includes Trust, Shared Sense of Purpose, Understanding the e Third consecutive time this
75th percentile in the cohort ssue at Hand, and Productivity has been noted as a
for Engagement e Inall 4 of the above, ranked #2 among peers and at 75th strength
nercentile or higher in the cohort

e, o Harvard COACHE did not identify any Areas of Concern. The COACHE
G rOWt h O p p O rt u n I t I e S Leadership Team (LT) identified Growth Opportunities based on a deeper

review of the data.

Mentoring & Mentoring Support Salary & Compensation Promotion to Full
In all 3 survey administrations In all 3 survey administrations
e Faculty report that the mentoring they e Salary isamong the top things the e Tenure-line faculty satisfaction has
receive is effective university could do to improve the improved slightly, yet George Mason is still
e There are low levels of satisfaction with workplace ranked #5 among peers and at the 39th
mentoring of tenured associate professors, e However, the percentage reporting this percentile in the cohort
support to become good mentors, and has declined 11% since 2019, marking e 79% report no formal feedback about their
mentoring instructional term faculty substantive progress in this area promotion to full
N . Instructional Term Faculty interdisciplinary Work
Divisional (Dean) Leadership Satisfaction ety
e Scores on this theme have declined in each e Satisfaction with contract renewal and e Given average scores under 3.0 on a 5-
survey cycle—from 3.36in 2019 to 3.26 in promotion improved and ranked between point scale, the LT has defined this as a
2022 t0 313 1n 2025 75th-90th percentile within the cohort growth opportunity
e Ranked #6 among peers and in the 33rd e Satisfaction with Nature of Work: Teaching e Despite low numbers, George Mason
percentile within the cohort and Mentoring are in or near the bottom ranked #2 among peers and at the 74th
30th percentile of the cohort percentile within the cohort

Summary created by George Mason's COACHE LT
Learn more and access the full Executive Summary at provost.gmu.edu/faculty/george-mason-coache-partnership



