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GEORGE MASON UNIVERSITY 
MINUTES OF THE FACULTY SENATE MEETING 

March 20,2024, 3:00-4:15 p.m. | Online Meeting 
 
Number of participants: 163 (List of Names) 
 
I. Call to Order: President Melissa Broeckelman-Post called the meeting to order at 3:03pm. 

 
II. Approval of the Minutes of February 28, 2024: Approved as posted. 
 
III. Special Orders: President Washington 

• Not much has changed in our status since the General Faculty Meeting. 
o Applications are up and we expect enrollment to be up about 1.5-2%. 
o Online rankings are out and a significant number 9 of our programs. Online master's 

programs are in the top 50. We had 14 grad programs in the top 20 of publics, and 
so all of that stuff is looking reasonably good. 

• We received initial feedback from the state regarding our budget situation. We’re nowhere 
near our request but we’re doing better than most other institutions in terms of the 
combined House and Senate budget.  

o Likely to get about $11.5 million new funding in E&G and around 3.3 million in 
financial aid. We got another $8 million of E&G restored from the Governor’s 
budget that had initially been removed. I feel good about this. We were asking for 
about $18 million, so the $11.5 million is short of that, but given where we were I 
am pleased that we came out where we did. 

o We will get around $4 million in FY25 and $5.4 million in FY26 in our maintenance 
reserve funding and $8 million in deferred maintenance.  

o The Governor has not yet approved the budget. This will happen in the first week of 
April and then we’ll know where we stand finally. Hopefully we’ll get the combined 
House and Senate budget. 

o Included in this is a 3% raise for faculty and staff each year (3% each year in 2025 
and 2026). There will also be some money for the Virginia military survivors and 
dependents education program. 

• Questions 
o Tim Gibson: What is happening with the BOV and the Just Societies flag in the core 

curriculum? I have not seen the BOV request syllabi for review in the 20 years I’ve 
been here, although I know just before I arrived the BOV tried to get involved in 
curriculum development and the Faculty Senate passed resolutions and censured 
the board. Faculty should set the curriculum. We are the disciplinary experts. If you 
were a faculty member and the board was trying to dictate the curriculum and 
overstep historical bounds, what role would you hope our faculty would take in 
trying to ensure the board respects faculty prerogatives? 

▪ The President is the one employee of the board – important to understand 
that. I personally believe that as part of the shared governance mandate for 
this campus, the faculty has primary responsibility for curriculum, without 
question. That’s the way it should be, that’s where the expertise is, and I will 
support and defend that notion. I see that as part of my job - and 
sometimes the leader of the institution has to defend the institution from 
itself. 
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• The state mandates and defines the board’s role in relation to 
curriculum and aspects of faculty life. I believe faculty should 
understand what the law says about how these entities are 
managed so that you understand where we are as a campus and 
who has responsibility for what – there is a role for the board under 
the law around curriculum, and it is on us to understand what that 
role is and how we want to operate the campus relative to that role. 
We’re not there yet – we’ve put in place a mechanism to come to a 
collective understanding around the specific issue of Just Societies. 
We have a working group with the current and a former Faculty 
Senate chair on it, and my philosophy there is that the committee is 
a big part of the educational process. Let’s give them a chance to do 
their work and bring back something the faculty can engage on.  

• In the meantime, the process of understanding what the board and 
the state can and can’t do is incumbent on all faculty. So, the two 
things I’d like to see all faculty do is engage with this committee and 
get an understanding of the law. I honestly think we’re going to get 
past this – I don’t think we’re going to get to the point of censuring 
the board like we did 20 years ago. I’m confident the committee will 
come back with something both the board and the faculty can work 
with. Also, this is the time we are in – we’re in a time where 
everything we do is going to be challenged because there’s a 
reduction or lack of public confidence in higher education. Some of 
that is merited and some is not, and some is not merited relative to 
George Mason. This is where we are – there are going to be more 
challenges and we’re going to have to take them as they come. 

▪ Tim Gibson – follow up: I know faculty can play a constructive role too. Later 
in the meeting we’re going to talk about the petition that will share faculty 
voices and show how deeply we care while this committee is doing the 
work. I think together that could be an effective way to have this 
conversation. Thank you for doing the inside conversation, and faculty can 
raise their voices and have their opinions heard from outside this process 
too. 

• In the words of Frederick Douglass: “Power concedes nothing 
without a demand; it never has, and it never will.” Make sure you’re 
demanding the thing that is right and you’re entitled to get. 

o Lori Rottenberg: Do you have any information about the 3% raise and whether that 
will be across the board? We have noticed that admin faculty have received the full 
amount while instructional faculty have had merit raises and in some units, there 
has been pressure to not give the full amounts. 

▪ With previous raises there has been a base amount that everyone gets – we 
haven’t determined what that will be for the next raise yet – and then unit 
heads can distribute the remainder based on performance. That means 
some people might get more than 3, while others will get somewhere 
between the base amount and the total. It is based on how lead entities in 
your unit deem your performance, not distinguished across different faculty 
types. 
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• When I started here, I heard from you all that salaries were too low, 
and we have aggressively put mechanisms in place to raise them. A 
challenge is that if we give everyone the same raise, it removes the 
ability for deans and others to differentially support top performers, 
because if they aren’t recognized you’ll see over time that they will 
be targets for other institutions. We have had our fair share of that. 
If higher performers start to realize they are under (or under-under) 
market – because most of our peers already differentially support – 
it puts them under pressure to go on the market. I know the other 
side of this, having hired people who were at institutions that were 
under market. 

▪ Lori Rottenberg – follow up: In my unit this is being interpreted as only one 
person can get the full amount of the raise. 

• I can’t speak for every unit, but leadership matters. I put power in 
the hands of unit leaders so they can make these decisions at the 
level where the preponderance of information exists. We don’t try 
to micromanage what they give. There may be other considerations 
at play here in terms of how each unit allots the pool, but every unit 
is allotted the same pool. Speak to your individual leadership about 
how they make their decisions – you should know that as a faculty 
member. 

o Update on Provost search (Melissa Broeckelman-Post) 
▪ We are at the finalist stage. To maintain confidentiality given the nature of 

the position, we engaged with the candidates to see how much public 
engagement they were comfortable with. The search committee plus about 
25-30 general faculty are attending the presentations and doing smaller 
meetings with the candidates. 

• President Washington: We have some outstanding candidates, 
including at least one sitting provost. It’s a strong field and a group 
that as a community you all can be really proud of. 

▪ Questions 

• Tim Gibson: I’m disappointed with the lack of public engagement in 
this process. I think it’s great that you asked the questions, but the 
Faculty Handbook is pretty clear that “the general faculty” should 
have engagement with the finalists. The handbook is our statement 
of shared governance – if our faculty leaders can’t stand up for this, 
why should anyone else, like the board, take it seriously? 

o President Washington: There are members of the general 
faculty who are meeting with the candidates. This is in line 
with the interpretation of the handbook. We also have to 
weigh the needs of the candidates in this case – I truly think 
if we had a completely open search we would have lost 
candidates. The person we deserve to have come here and 
lead our faculty is doing extremely well where they are and 
we need to pry them away. Those people are often not 
open to dealing with the repercussions back on their 
campuses if they don’t get the job – a completely public 
search is risky in this case. We tried to manage this in a way 
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that is best for our campus. I don’t think this is out of line 
with the faculty handbook. 

o Tim Gibson – follow-up: We’ve had open searches for every 
other provost I can recall. 

▪ Most recently, Mark Ginsberg did not go through 
this process – by all accounts he was an exceptional 
provost. This isn’t going to sound right, but how 
well did the last open-search provost work out 
relative to him? We’re putting the best possible 
processes in place to keep our institution on the 
proper footing – there is no effort to reduce 
engagement with the handbook. We’re trying to 
meet the spirit of the handbook and also balance 
that with the need to find great candidates.  

IV. Committee Reports 
 

Senate Standing Committees 

• Executive Committee 
o We have spent a lot of time discussing the BOV meeting, and you’ll hear about some 

of our other activities in the other committee reports. 

• Academic Policies (Doug Eyman) 
o No report this time, but we will have a new policy to review at the next meeting. 

• Budget and Resources (Delton Daigle) 
o Thank you to Deb, Renate and their respective teams – we were able to get budget 

breakdowns across schools and units to better understand the financial health of 
our institution. 

o There was some discussion in the last board meeting about tuition increases. There 
is a proposal for a 3% increase in undergraduate tuition and recommending 
increases of $601 in total for out-of-state undergraduates, $803 for grad students, 
and $994 for Law. There will be more engagement (including with students) around 
this. 

▪ Deb Dickenson: These dollar amounts are on top of total tuition, not per 
credit hour. 

o Interviews for the new CIO are ongoing. 
o When the committee last met, we discussed budget cuts and were concerned about 

cuts faced by the libraries. We’ve invited Anne Osterman, Dean of the Libraries, to 
talk and answer questions about this. 

▪ We have been asked to cut 6% ($933,000) from our budget by FY 25. 
▪ Unallocated subscriptions and inflation must be taken into account. 
▪ In the past we had been using salary savings from unfilled positions to cover 

costs of subscriptions, and we also have to take inflation into account 
because many of our costs are contract-based.  

• For example, in FY 22, there was an allocated collections budget of 
$9.5 million, but a total collections expenditure of $10.6 million. 
This included about $600,000 in subscriptions that were not 
accounted for in the budget.  

• As over 80% of our budget is based on contracts, we also have to 
take inflation into account. Although we negotiate aggressively for 
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low increases, some inflation is unavoidable, and on average it's 
around 3% growth in costs. 

▪ We have cancelled $500K in subscriptions, although this is offset by 
inflation, so we have saved about $300K per year. We're now facing FY 25 
with that full budget cut as well as another round of inflation. 

▪ We reduced our collections funding requirements around $9.2 million in FY 
24, that becomes closer to $9.5 million for FY 25, and we're scheduled to 
have only around $8.6 million in funding. 

▪ We did unfortunately have a number of positions turn over this spring and 
due to delays in hiring because of critical vacancy process and other issues, 
we will be able to use some of that cost savings as a partial offset. But we 
also have to be careful because of FY 26, and beyond, which will always 
have that continued inflation that decreases our buying power. 

▪ Our budget is going down, and our buying power is reducing over time due 
to inflation. We are underfunded to maintain the current (and future 
increased) costs of our collections. 

▪ We are engaging with the faculty for feedback on proposed cuts – we have a 
section on our website for feedback about subscription cancellations, and 
we held two town halls recently. We have a full semester before most 
cancellations would start in January 2025.  

▪ We’re targeting 2 main resources for cuts: largest journal packages and 
overlapping resources such as databases. We’re piloting a one-time instant 
access strategy for articles from unsubscribed journals. 

o Questions 
▪ Solon Simmons: It seems like the whole business model of publishing is 

breaking down, and costs are skyrocketing. We invest in resources, which 
we then sell to journals, which then sell it back to us. This is our intellectual 
property. It forces the question of what kinds of journals do we value in our 
field, but it strikes me that you are not mismanaging the libraries – this is a 
deeply structural problem that can’t only be affecting Mason. What are your 
thoughts about this business model? 

• Using subscription funding as leverage - to include publishing fees 
for open access. It definitely is the right direction, I think, that can 
also have the danger of getting further stuck with certain 
publishers, because it's hard to stop subscriptions. It's even harder 
to stop publishing opportunities for faculty. I also think it has the 
risk of losing some of that diversity of thought because the big 
publishers gobble up small publishers, it goes into more and more 
consolidated views. So that's a risk. Some of the ways that I would 
hope for Mason to get involved would be to really be aware of open 
access and the benefits of it, to be sure that you understand your 
rights when you're when you're publishing. I hope that we can be 
part of that shift. Some universities like MIT are inviting journals to 
come to them away from the commercial publishers and publish 
open access, but through the higher education publishing structure. 
I think that's a really great opportunity and I hope that can scale up 
because it is a lot of your work that get sold back to us, and some of 
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the profit margins are above 30%, which is which is even more 
painful to see. 

▪ Alexander Monea: I’m already starting to feel some of these cuts as I have 
to put in ILL requests for basic journals in my field. Is that costing us money 
and how is that going to balance out against the cost-savings? 

• We’re doing a lot of work with ILL and alternative access more 
broadly. One is the Article Express service I mentioned – focusing on 
Elsevier journals initially because of the large costs of that 
subscription. We are also engaging with Rapid ILL, which is available 
from a growing network at no cost and has is not mediated so 
should be faster. Article on demand services are not free – they cost 
$25-60 per article. 

• Faculty Matters – no report. 

• Nominations (Richard Craig/Bijan Jabbari) 
o Please look out for our email about nominations for the faculty representatives to 

the BOV and university standing committees. 
▪ Mohan Venigalla: Encourage faculty to sign up for BOV representative 

committees. The faculty has a seat at the table in these meetings and can 
ask questions and join the conversation. It will be a vigorous environment 
for the next few years and hopefully nominees will take the job seriously. 

• Organization and Operations (Lisa Billingham/Charlotte Gill) 
o Senate Allocations for 2024-25 (presented by Catherine Sausville) 

▪ Schar will be dropping by one senate seat. CEC could have moved up to 
receive an additional senator, but that would put us over in total, at 52 
senators instead of 51. 

▪ Questions 

• Solon Simmons: How is FTE measured? 
o Catherine Sausville: My understanding is that full-time 

faculty count as 1 FTE and part-time faculty are a proportion 
of an FTE likely based on how many courses they teach. It is 
not based on credit hours as far as we understand. 

o Solon Simmons: If it were credit hour-based, it could change 
the representation. 

• Lori Rottenberg: I'm just wondering that last line - College UN. Is 
that the University college representation that my role represents? 

o Yes 

• Ginny Blair: I ask that the College of Human Services be renamed to 
the College of Public Health. 

o Catherine Sausville: I thought I had changed that on the 
spreadsheet. That's my fault. 

▪ Lisa Billingham (LB): Vote is not needed. 
▪ Bijan Jabbari: The number of representatives has been reduced by one, 

then. It is back to the standard representation, as the 52 of last year was 
extra. 

▪ LB: I encourage Senate and University Standing Committees to put 
information in their annual reports about suggestions, concerns, or things 
that you were not able to complete this year. O&O is working to put in our 
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policies that we will review all annual reports in their first meeting of the 
fall.  

 
Other Committees/Faculty Representatives 

• Faculty Handbook Revisions Committee (first read) 
o Note: A motion to extend the meeting to 4:30pm was passed by acclamation during 

this discussion. 
o Melissa Broeckelman-Post: Just as a note of process, today is the first read. We are 

not allowed to vote on anything yet. We have to wait for five full weeks before 
we're allowed to vote on what we see here today. Today, we're giving feedback to 
the committee and we will vote on these updates during our final meeting at the 
very end of April. 

o Solon Simmons (SS): It has been heavy to fill Suzanne Slayden’s shoes. My first three 
years were “revolutionary years” with big changes aimed towards removing the 
“second-class citizen” nature of term faculty. This is not a policy making committee. 
This is a language management committee. That is, we're proof reading and making 
sure that we're working through the details of language. And so, we have the 
representatives of administration - The Provost has a representative, the executive 
vice president has a representative. We also have some advice from general counsel 
and HR representation. 

▪ There are two big changes. The first one is really one issue. It concerns 
section 2.10.1 and 2.10.7. If you served in the Senate last year, you'll 
remember this is the only change we didn't get done through the big change 
of last year. This one has to do with conflict of commitment. We didn’t pass 
this last year because there was no policy to refer to. So now the policy's 
been passed, and we have to respect that policy unless we debate it here in 
the Senate. It's the policy of the University (University Policy 2227). Here we 
tried a more parsimonious strategy of simply saying, look, the policy is the 
policy. It goes into the context and justification on the website. And we have 
a number of other policies that we have to obey as well. And so, therefore 
we thought, what if we simply say we are going to respect the policy like we 
would for all aspects of 2.10.1. This allows us to simply eliminate the entire 
section. Lots of people want the handbook language to be very operations-
based. This removes values-based language. 

▪ 2.1.3 is a smaller change. It has to do with instructional term faculty, who 
teach for us, and don’t have a terminal degree, or have a terminal degree in 
an area outside their discipline but their skills are deemed important by 
their chair and their dean. So, the idea here was to move from the definite 
to the indefinite article regarding the terminal degree. It’s a pretty easy 
change. 

▪ We are also considering working on 2.7.1, procedures for reappointment. 
We wanted to introduce language that says, in cases where a term faculty 
member is not reappointed, a written notice must be included with a 
justification for the decision. Right now, if a dean or chair decide they don't 
want to reappoint a term faculty member, they can simply say, “Thank you 
for your service,” and that's the end of it. There doesn't have to be any 
justification. It's very inhuman and reinforces that sense of second class 
citizenship. We weren't proposing that you could actually contest it. There's 
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a reticence around giving just cause when you don't have to in Virginia in 
these contracts. That's one that we thought about doing that didn't pass. 

▪ We were going to work on 2.7.3.2. We were going to introduce language 
that says, at either the first or second level of faculty review for a tenure 
case, administrators, e.g. department chairs, deans, associate deans may be 
excluded from presence or participation to commit deliberations. It didn't 
pass in this year, although it could come back. 

o Discussion 
▪ Mohan Venigalla: I just wanted to clarify on the proposal to chairs and the 

administrators not being present in level one and level two committees. 
Apparently in a number of Departments, department chairs sit in on level 
one committee meetings, and that was debated a few years ago. There may 
be even some intimidation effect. Do you need unanimous consent in the 
Faculty Handbook Committee? 

• SS: We have three members, and the faculty members are the only 
voters on that committee, so we could easily have voted in favor of 
doing this, but  wanted to move forward on items that we thought 
we had, for example, that the Provost agreed to. We didn't want to 
overrule the Provost, especially in a difficult year. 

▪ Tamara Maddox: I noticed that the final sentence in each paragraph still 
includes the “the.” 

• SS: Thank you. 
▪ Lori Rottenberg:  I'm very interested in the provision about term faculty 

needing to be given written notice if they are not renewed. We're facing this 
in our unit, where faculty of a decade or more are just summarily being 
dismissed for budgetary reasons, with no written notices included at all. 
Could you tell me why that section was not voted to be put forward at this 
time? Does it also have to do with the Provost? 

• SS: Yes, that is the reason. I think that there's not a strong 
opposition to doing this at some point. But you know, this is the 
kind of interesting labor politics of Virginia, in which the employer 
wants to give no opportunity for the employee to contest. 

o SS: As another Faculty Matters note, you're going to get a Gallup survey on April 3 – 
please fill that out. This is the first time we’re going to take the Faculty and Staff 
Experience (HR) and Faculty Evaluation of Administrators (Faculty Senate) surveys 
and bring them together. The President is excited to use the data – we’re going to 
release the data to faculty and staff as well. The survey will be open until April 23. 

 

• Athletic Council 
 

V. New Business 
 

VI. Announcements 

• Interim Provost Walsh 
o The Gallup and faculty evaluation survey will be open from April 3-23. The results 

will be shared in lots of ways, including a town hall that's currently scheduled for 
September 18 from 3-4pm.  
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• EVP Dickenson 

• AAUP Petition 

• Graduate Division Survey 

• Flying to the Stars: DaVinci and Beyond 

• Mason Empty Bowls 
o Maggie Daniels: I am a faculty representative with the Finance and Land Use 

Committee for the Board of Visitors. One of the main things I've learned over the 
past two years from President Washington and Executive Vice President Deb 
Dickenson is how significantly our students are underfunded. In response to that, 
we have formulated a cross-campus collaboration to address food insecurity on our 
campus. Our food pantry is in desperate need of support. They've seen their 
requests go up close to 200% in the past three years. Mason Empty Bowls will be on 
April 3rd, with 100% of the proceeds going to Mason Student Food and Housing 
Insecurity Fund. It will have music, food, an open bar, and 20 silent auctions. 
Everyone will walk away with a handmade ceramic bowl. Register and bring your 
family. 

• Student Senate Events 
o Lisa Billingham: Please join us April 9, 7:30pm, upstairs in the Center for the Arts. I 

have put together a collaboration between the College of Engineering and the 
School of Music. We're going to have a special student treat from the engineering 
students, who have been building something for our concert. Please don't miss it. If 
you know people outside the university that love engineering and music, it's your 
time to show up. Thank you very much. 

 
VII. Remarks for the Good of the General Faculty 

 
VIII. Adjournment 
 
 
Respectfully submitted, 

Charlotte Gill 

Secretary of the Faculty Senate  
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APPENDIX A 
SENATE STANDING COMMITTEES 

Budget and Resources    

MET: 03/05/2024 (3PM – 4PM) 
 
SUBMITTED: 03/XX/2024, PREPARED BY DELTON T. DAIGLE 

 
Pre-Meeting Background: 
The GMU Faculty Senate Budget and Resources Committee will meet 1 more time this academic year. 
Our final meeting will take place on the 5th floor of Merton Hall in the CFO conference room on April 26th 
at 12:00PM. 
 
Composition: The Committee shall be composed of five Senators. 
 
Faculty Senate Budget and Resources Committee Composition 

Delton Daigle, Chair  Schar ddaigle@gmu.edu 
Jatin Ambegaonkar  CEHD  jambegao@gmu.edu 
Alok Berry    CEC   aberry@gmu.edu 
Victoria Grady   Costello  vgrady3@gmu.edu 
Siona Listokin-Smith  Schar  slistoki@gmu.edu 
` 
Administrative Participants 
Deb Dickenson  EVP Finance / CFO      ddicken2@gmu.edu 
Renate Guilford  Vice Provost of Academic Administration  rguilfor@gmu.edu 
 
Charge: The responsibilities of the Committee are: 
A. To keep the Faculty Senate and the faculty at large fully informed of all budget issues and 
resource allocation decisions. 
B. To provide the University's Board of Visitors, as well as its President, Provost, Deans, and 
Institute Directors, a faculty perspective on all budgetary issues and resource allocation 
decisions. 
C. To study and review the University’s facilities and support services, including the library, and 
to provide the Senate recommendations for improving the existing operations. 
The functions of the Committee shall include: 
A. Representing the interests of the faculty in the budgetary process and educating the faculty 
about university policies and procedures for developing budgets and making resource allocation 
decisions. 
B. Collecting, analyzing, and distributing data to enhance the transparency of all the University's 
sources of funds and the allocation of said funds to achieve its Mission. 
C. Monitoring the physical facilities and auxiliary services, such as the bookstore and other 
concessions at the University, to assess how they can better serve the academic enterprise. 
D. Advising the Senate on matters pertaining to the on-going improvement, development, and operation 
of the Library so that it can better serve the academic enterprise. 
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Agenda 
 
• School and College Financial Reporting 
• Discussion of BOV Presentation and other financial updates. 
• Discussion of Org Chart – hires, searches, and potential critical vacancies. 
 

SCHOOL AND COLLEGE FINANCIAL REPORTING 

 
• Renate Guilford has provided to the Budget and Resources committee College/School level 
financial statements with labor breakouts. This is a substantial improvement in the reporting 
of institutional financials to faculty senate on the part of the administration and does 
provide a high-level view of both current expenditures as well as a brief – over time view. 
• BnR asked about providing information regarding the numbers of employees holding various 
ranks and we were referred to the finance dashboard. We are sympathetic to the staffing 
constraints within university finance and will continue to work with Renate’s team to 
provide reporting that allows both faculty senate, and the GMU faculty, to understand at an 
institution and college/school level the financial health of our community. It is hoped that 
the reports will contribute to faculty better informed as decision makers, more informed as 
advocates for program improvement and sustainability, as well as be better positioned to 
make claims about equity and accountability. 
• The reports are attached to this report. 
• We are hopeful that the administration will provide a guide to interpretation as well as 
provide details on the college/school annual spending authority algorithm. When provided, 
these will also be posted to the Faculty Senate website. 
 

DISCUSSION OF BOV PRESENTATION AND MEETING BOOK 

 
• The Finance and Land Use portion of the Feb. 22nd BOV meeting book is attached to this 
report. It is recommended that all members of the GMU faculty familiarize themselves with 
what financial information the institution is reporting out to the BOV. The following bullet 
points cover meeting discussion points only. 
• The BnR asked for an update regarding to ongoing funding disparity (vs other Doctoral 
colleges in the Commonwealth). It is hoped that the resolution will be aided by SCHEV 
agreeing with Mason’s inequitable funding per student received - SCHEV recommended an 
additional $9M in FY 2025 and $18M in FY 2026. We will not know the status of Mason’s 
efforts here until the next Virginia budget is agreed to (anticipate a May-June time frame). ` 
• Similarly, we will not have an update on raises until the budget either. The Governor’s office 
wanted to pay 1% bonuses and the House of Delegates (3%) and Senate (2.5%) are not in 
agreement. This is ongoing. 
• Mason is proposing a 3% in-state tuition increase and an increase of $600-$1100 for out of 
state students. 
• GMU-HR will share utilization numbers on the incentivized retirement program once they 
are available. Enrollment is now closed. 
• BnR questioned the decision to cut library collections and seed funds as part of the budget 
strategy. 
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ORG CHART AND CRITICAL ADMINISTRATION HIRES 

 
• The most recent GMU Administration Org Chart (02/22/2024) is attached to this report. 
• Of note, there are critical ongoing or to begin for: 
• Dean – Mason Korea 
• Dean – College of Science 
• CIO – (first round interviews beginning immanently). 
• Provost – finalists selected, on campus interviews taking place during the last 2 
weeks of March. 
• AVP – Internationalization and Global Affairs – not active. Note: This position has 
remained open since before the May 2023 org chart was published. In July of 2023, 
Chrishon Blackwell was hired as Senior International Officer and Executive Director 
of Study Abroad. 
 

OTHER MATTERS – MIGRATING MESA SHARED FOLDERS TO OFFICE 365 
 
The MESA (M: drive) shared folders are scheduled to be sunset on 6/30/2024 and all files stored in 
MESA folders should be migrated to a University OneDrive. Please visit https://its.gmu.edu/knowledge-
base/mesaroadmap/ for further details. 
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Finance & Land Use Committee
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Financial Update
Financial Matters
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FY 2024 Q2 Financial Report & Forecast
Financial Matters
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FY 2025 Budget Update
Financial Matters
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Additional Information
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State Appropriations per In-State Undergraduate (FTE)
E&G General Fund (excluding aid) 

$11,078

$14,097

$10,187$12,380

$15,723 $14,615

30 | Office of the Executive Vice PresidentFY24 Appropriation is preliminary. FY24 in-state undergraduate student FTE is based on FY23 (Fall 2022) enrollment.
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Degrees Granted

32 | Office of the Executive Vice President

Despite the funding disparity, 

Mason conferred the second 

highest number of degrees 

among peers in FY23 and 

most total degrees FY13-

FY23

More of Mason’s graduates 

stay in Virginia than peers’ 

average:

▪ In-state: 73% vs 64%

▪ Out-of-state: 29% vs 19%

Imagine what Mason could 

achieve with funding equity

Source: SCHEV

Includes in-state and out-of-state; all degrees except Associates 

0
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10,000

12,000

'13 '18 '23 '13 '18 '23 '13 '18 '23 '13 '18 '23 '13 '18 '23 '13 '18 '23Fiscal Year 

UVA W &MVCU OD UVT GMU

10,516

9,925

7,762

7,036

4,864

2,843

Bachelors            First Professional             Masters           Doctorate

Total Degrees        95,008 98,869                   76,268                   79,933                  56,500 28,321

FY13-FY23

Mason’s peers are Virginia doctoral institutions
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Note: Graduates include students from all degree programs and levels from graduating classes of 2007-08-2017-18

1. Border States Include North Carolina, Tennessee, Kentucky, West Virginia, Maryland and Washington, D.C. 

Source: SCHEV Graduate Mobility Website

N=17.4K N=118.2K

In-State Graduates (all levels)

N=67.4K N=376.2K

Out-of-State Graduates (all levels)

(%) Location in 2018 (1-10 yrs post-grad)

Mason Graduates Stay In Virginia

Unknown Rest of US Border States1 In Virginia

SCHEV Fact Pack

34 | Office of the Executive Vice President

100% 100%
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ORGANIZATION AND OPERATIONS 
SENATE ALLOCATION FOR 2024-2025 

 
 

School/College
2023 FTE 

Fulltim e 

Faculty

2023 FTE 

Part Tim e 

Faculty

2023 FTE 

Total

Calculation 

of threshold 

size* Adjusted FTE

% of total 

Adjusted FTE

x 49 Seats 

rem aining

Calculated 

Allocation 2024-

2025

Previous 

Allocation 2023-

2024 Change

Antonin Scalia Law School 41.00 22.56
63.56 63.56 3.48% 1.71 2 2

0

College of Educ & Hum an Developm ent 127.00 51.62
178.62 178.62 9.78% 4.79 5 5

0

College of Health & Hum an Services 99.00 45.55
144.55 144.55 7.92% 3.88 4 4

0

College Hum anities and Social Sciences 390.00 89.17
479.17 479.17 26.25% 12.86 13 13

0

College of Science 239.00 26.14
265.14 265.14 14.52% 7.12 7 7

0

College of Visual & Perf Arts 98.00 48.74
146.74 146.74 8.04% 3.94 4 4

0

Carter School 16.00 5.59
21.59 1 1

0

School of  Business 113.00 25.30
138.30 138.30 7.58% 3.71 4 4

0

Schar School of Policy and Governm ent 66.00 22.02
88.02 88.02 4.82% 2.36 2 3

-1

College of Engineering & Com puting 252.00 69.40
321.40 321.40 17.61% 8.63 8 8

0

College UN 20.00 10.14
30.14 1 1

0

1877.23 36.81 1825.50 49.00 51 52
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ORGANIZATION AND OPERATIONS 
SENATE ALLOCATION FOR 2024-2025 

 
 

School/College
2023 FTE 

Fulltime 

Faculty

2023 FTE 

Part Time 

Faculty

2023 FTE 

Total

Calculation 

of threshold 

size* Adjusted FTE

% of total 

Adjusted FTE

x 49 Seats 

remaining

Calculated 

Allocation 2024-

2025

Previous 

Allocation 2023-

2024 Change

Antonin Scalia Law School 41.00 22.56
63.56 63.56 3.48% 1.71 2 2

0

College of Educ & Human Development 127.00 51.62
178.62 178.62 9.78% 4.79 5 5

0

College of Health & Human Services 99.00 45.55
144.55 144.55 7.92% 3.88 4 4

0

College Humanities and Social Sciences 390.00 89.17
479.17 479.17 26.25% 12.86 13 13

0

College of Science 239.00 26.14
265.14 265.14 14.52% 7.12 7 7

0

College of Visual & Perf Arts 98.00 48.74
146.74 146.74 8.04% 3.94 4 4

0

Carter School 16.00 5.59
21.59 1 1

0

School of  Business 113.00 25.30
138.30 138.30 7.58% 3.71 4 4

0

Schar School of Policy and Government 66.00 22.02
88.02 88.02 4.82% 2.36 2 3

-1

College of Engineering & Computing 252.00 69.40
321.40 321.40 17.61% 8.63 8 8

0

College UN 20.00 10.14
30.14 1 1

0

1877.23 36.81 1825.50 49.00 51 52
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FACULTY HANDBOOK COMMITTEE (FHBC): REVISIONS 
FIRST READ: MARCH 20, 2024 

  

 CONTEXT: After several years of major changes in the Faculty Handbook, especially 

around term faculty contracts, the FHBC, in collaboration with the administration, 

elected to move more deliberately this year, allowing the schools and colleges to 

incorporate those changes in their bylaws and standing rules. This is the major push on 

handbook issues this year. 

However, one issue that was outstanding from last year’s revision proposal concerned 
the issue of outside employment—the so-called conflict of interest/commitment issue. 
Last spring, a proposed change in § 2.10.7, University Policies, was not adopted in the 
Handbook, primarily because the proposed changes referenced a policy that had not yet 
been approved: University Policy 2227. This policy has since been approved, and the 
FHBC proposes to pass the following two changes: first to add language to § 2.10.1 
stipulating that faculty are responsible for complying with the new university policy; 
second that the existing language from § 2.10.7 simply be removed. The reason for this 
is that the language current present in the Handbook adds little not already covered in 
the policy, and best practice dictates that Handbook language remains as operational, 
parsimonious, and general as possible. 

   
 

• § 2.10.1 University Policies  
 

Motion: Add language in red and renumber the subsequent sections accordingly 
 
University Policy 2227: Outside Employment 
https://universitypolicy.gmu.edu/policies/outside-employment/ 
 

§ 2.10.7 Outside Employment and/or Business Interests  

 
Motion: Eliminate the entire following section  
 
2.10.7 Outside Employment and/or Business Interests 
The University encourages faculty members to keep abreast of developments in their 
disciplines and to gain practical experience in their fields. In many instances, consulting 
work affords excellent opportunities for faculty to improve themselves professionally 
and to bring added prestige to them and to the University. The University looks 
favorably on appropriate consulting work by faculty members insofar as it does not 
interfere with full, proper, and effective performance of faculty duties and 
responsibilities. 
 

https://universitypolicy.gmu.edu/policies/outside-employment/


 

Page 44 of 51 

Outside employment and paid consulting cannot exceed the equivalent of one day per 
work week without written authorization from the collegiate Dean. Faculty may be 
required to document outside employment to insure compliance with these 
requirements. Although faculty members are state employees, they consult as private 
individuals, and the University is not responsible for their work outside the University. 
When consulting, faculty members should take care to preserve the distinction between 
projects undertaken through individual initiatives and projects sponsored or officially 
sanctioned by the University. Outside business interests must not violate the 
Commonwealth's conflict of interests laws at 
(http://law.lis.virginia.gov/vacodepopularnames/state-and-local-government-conflict-
of- interests-act) or the University's Conflict of Interests policy 4001. 
 
Faculty members may use university facilities, equipment, supplies or computer time in 
their consulting only after obtaining the approval of the collegiate Dean. Faculty must 
also secure approval of the collegiate Dean before using university resources to support 
the activities of professional organizations. 
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CONTEXT: It came to the attention of the FHBC that there was difference of opinion about how 
to classify instructional term faculty with respect to their highest competed degrees. In 
particular, there were questions raised about which degrees were suitable for appointments in 
complex, multidisciplinary spaces, which are increasingly common for various reasons. In order 
to accommodate recent practice and desired outcomes in some of the schools and colleges, the 
FHBC voted to change the definite article in the two paragraphs of § 2.1.3 to an indefinite 
article. This clarifies how ranks and degrees are related.    

 

• § 2.1.3 Term Appointments paragraph 2 & 3:  
 
Motion: Add language in red, Strike language 
 
Instructional term faculty with the a terminal degree may hold one of the following 
ranks: Instructional Assistant Professor, Instructional Associate Professor, or 
Instructional Professor. Research term faculty with the terminal degree may hold one of 
the following ranks: Research Assistant Professor, Research Associate Professor, or 
Research Professor. Clinical term faculty with the terminal degree may hold one of the 
following ranks: Clinical Assistant Professor, Clinical Associate Professor, or Clinical 
Professor. 
 
Instructional term faculty without the a terminal degree may hold one of the following 
ranks: Instructor, Senior Instructor, Master Instructor; or Professor of Practice. Clinical 
term faculty without the terminal degree may hold the rank of Clinical Instructor, 
Clinical Senior Instructor, or Clinical Master Instructor. Research term faculty without 
the terminal degree are Research Staff (Section 2.1.6). 
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ATHLETIC COUNCIL 
 

Report for the Faculty Senate – Update from the Athletic Council 

 

The Athletic Council met on February 1, 2024. In attendance were Marvin Lewis, Nena Rodgers, Zack Bolno, 

Malcolm Grace, Janette Muir, Pam Patterson, Margaret Jones, Jatin Ambegaonkar, Ali Weinstein, Bob Baker, Lisa 

Rabin, Bob Smith, Tom Bluestein, Tim Sherrange, Katie Pate, and Dominique Banville (Chair). 

 

The athletic director (AD), Marvin Lewis, presented some salient events that happened over the fall. In the 

classroom, SAs overall earned a 3.34 cumulative GPA, and over half the SAs obtained a GPA of 3.5 or higher. A new 

Women’s Soccer Coach (Aaron Brunner) and a Director of Development (Katie Pate) were hired to fill two key 

leadership positions. This last position will be critical to help raise the amount of money ICA is expected to 

contribute towards the 1 billion dollar campaign. Marvin also provided an overview of the activities held during 

Homecoming weekend. He also shared the plan to improve the Academic Resource Center, which currently resides 

in a module near the PV lot. A $30 million facility, for which ICA will need to raise $15 M, will be built adjacent to 

the current basketball practice facility in the RAC. The facility would include two full basketball courts, locker 

rooms, offices for the Men’s and Women’s teams, and the Academic Resource Center. The anticipated opening is 

Fall of 2026. Finally, Marvin presented a partnership near fruition with the Washington Freedom, a Major League 

Cricket Team looking for a home base. The project would bring a new baseball/cricket field with lights, video board 

(s), VIP pavilions and hospitality spaces, cover batting/pitching cages, and seating for up to 3,000 spectators that 

the baseball team will be able to use since the two sports have opposite seasons. 

 

The Faculty Athletic Representative, Dr. Dominique Banville, shared that the APR report has been filed in the NCAA 

portal and that Mason achieved the minimum score of 985 to qualify for the “distribution money” from the NCAA 

through the A10. She briefly explained how APR is calculated and discussed how coaches were educated to help 

them understand the importance of having SAs eligible and retaining them. Following up on the project of having 

faculty more involved with ICA, Dominique mentioned that all the students who will receive the Provost Scholar 

this year will, in addition to inviting a faculty member who was influential for them to the ceremony, be able to 

bring them on the court when they are recognized at the basketball game on March 2. Finally, Dominique shared 

that so far this AY, she has traveled with Women’s Soccer to Lasalle (Philadelphia) and Women’s Basketball to 

UMass. She will travel with Men’s basketball to Davidson and Men’s Volleyball to NJIT. She will also make a one-

day trip with Nena to Williamsburg to support the golf team  
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ANNOUNCEMENTS 
 

AAUP Petition 

As you have no doubt heard, during their February 22 meeting, multiple BOV members voiced 

opposition to the new Just Societies flag in the Mason Core. These members also claimed--we believe 

wrongly--that the Board has the authority to make unilateral changes to Mason's core curriculum. This 

would be a massive overreach and a clear violation of AAUP principles which put curricular decisions 

squarely in faculty hands.   

If you believe that faculty, not political appointees, must set Mason's curriculum, please sign our 

petition: https://bit.ly/48yrbrS  

 

Graduate Division Survey 

Along with the graduate student experience survey, the Graduate Division has put together a quick 

questionnaire for all faculty and staff who advise and mentor graduate students. Having a 

comprehensive inventory of all graduate advising and mentoring practices across academic units will 

help the Graduate Division and partners provide better leadership and support for faculty and staff who 

dedicate a lot of their time to graduate students. 

Please encourage your faculty and staff to complete it!  

Here is the link to share: https://forms.office.com/r/zLKEE2BLf9  

  

https://bit.ly/48yrbrS
https://forms.office.com/r/zLKEE2BLf9
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Flying to the Stars: DaVinci and Beyond 
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Mason Empty Bowls 
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Student Senate Events 

Please encourage your students to attend the following events: 

• There will be a Women’s History Month Panel on March 21st from 6:30-8:00pm in the HUB 

Ballroom. 

• There will be an Environmental Fair on April 3rd from 11:00am-3:00pm 

  

https://mason360.gmu.edu/StudentGovernment/rsvp_boot?id=2265700
https://mason360.gmu.edu/StudentGovernment/rsvp_boot?id=2265693
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March 20, 2024 

LIST OF ATTENDEES 

 
149 Total Listed Attendees (44 Senators and 105 Visitors) 

14 Additional Visitors attended who chose not to be listed 

 

44 Senators Present: Alan Abramson, KL Akerlof, Jatin Ambegaonkar, Ioannis Bellos, Alok Berry, Lisa 

Billingham, Virginia Blair, Michelle Boardman, Melissa Broeckelman-Post, Jamie Clark, Richard Craig, Tim 

Curby, Delton Daigle, John Dale, Sebahattin Demirkan, Doug Eyman, Daniel Garrison, Ed Gero, Tim 

Gibson, Charlotte Gill, Thalia Goldstein, Michele Greet, Liling Huang, Seth Hudson, Jessica Hurley, Bijan 

Jabbari, Kerri LaCharite, Tamara Maddox, Alexander Monea, Anna Pollack, Marvin Powell, Greg 

Robinson, Pierre Rodgers, Lori Rottenber, Ellen Rowe, Catherine Sausville, Gene Shuman, Solon 

Simmons, Cristiana Stan, Rebecca Sutter, Anthony Terrell, Mohan Venigalla, David Wong, Jie Zhang 

 

8 Senators Absent: Jehanzeb Cheema, Victoria Grady, Eugene Kontorovich, Lisa Lister, Siona Listokin-

Smith, Alexandra Masterson, Kun Sun, Anne Verhoeven 

 

105 Visitors Present: Wayne Adams, Jamilah Anderson, Anu Aneja, Sharnnia Artis, Ken Ball, Dominique 

Banville, Ernest Barreto, Kheira Bekkadja, Melissa Bevacqua, Thomas Bluestein, Jeanne Booth, Ryan 

Braun, Laurence Bray, Lisa Breglia, Alecia Bryan, Crystal Buckley, Kathy Butler, Tom Butler, Maggie 

Daniels, Deb Dickenson, Kim Eby, Kim Edwards, Sayed Elsisi, James Finkelstein, Teresa Finn, Kimberly 

Ford, Cynthia Fuchs, Mark Ginsberg, Marcy Glover, Pallavi Gullo, Cameron Harris, Tamara Harvey, Sara 

Heming, Jessica Holtzman, Caitlin Horan, Ginny Hoy, Matt Kelly, Jason Kinser, Maoria Kirker, Teresa 

KlockTaube, Joseph Kochanek, Kristen Koehler, Laura Kosoglu, Misty Krell, Vin Lacovara, Andrew Lane, 

Clare Laskofski, Bethany Letiecq, Laina Lockett, Ingrid Lopez, Christopher Lowder, Stephanie Lowe, Mary 

Lucal, Chris Magee, Karen Manley, Doug McKenna, Helen McManus, Jennifer Meslener, Lynn Miller, 

Julia Morelli, Bobbi Nelson, Shá Norman, Rene O'Neal, Robert Osgood, Anne Osterman, Nikki Ouellette, 

Whitney Owen, Cindy Parker, Sarah Parnell, Cathy Pinskey, Thomas Polk, Laura Poms, Cesar Rebellon, 

Andrea Reeves, Shelley Reid, Keith Renshaw , Lauren Reuscher, Marguerite Rippy, Mark Rozell, 

Mohammad Salama, Bernard Schmidt, Pam Shepherd, Charlie Spann, Frank Strike, Amy Sullivan, Burak 

Tanyu, Susan Tomasovic, Cathy Tompkins, Girum Urgessa, Maria Uriyo, Vikas Velagapudi, Alexia Vikis, 

Sally W, Ken Walsh, Gregory Washington, Wendy Watkins, Preston Williams, Bob Witeck, Paige Wolf, 

Elizabeth Woodley, Courtney Wooten, Andrea Zach, Xiaoquan Zhao, Julie Zobel, Roger 
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